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FROM THE 
MANAGING EDITOR

WHEN THE PAWPAW 
HITS THE FAN

It is an incredible time to be alive and witness 
the changes that are happening in our world. 
It would be negligent for me to not mention 
the pandemic that has crashed into our 
businesses and lives overnight. Not only 
completely uninvited, but totally unexpected 
in an era where many of us has enjoyed 
freedom of movement across the globe. 

Until now. 

As with anything, this situation is proving 
to be a relentless enemy to some, and a 
newfound friend to others. It is no different 
when we provide our conscious leaders 
with mentorship in their businesses 
and lives. Their circumstances have not 
been a pandemic per se, but are external 
and threatening nevertheless. As with 
this virus, it seems to break some people, 
and make others. 

Why is that?

Do not take my analysis of the nature of 
resilience in unprecedented chaos as a lack 
of empathy for the immense suffering that 
many of our leaders are experiencing right 
now. Businesses are literally shutting their 
doors overnight, millions are sitting without 
food on their tables, and lifelong marriages are 
unable to withstand the pressures associated 
with this current mess. 

It’s a case of ownership. 

This is not about taking ownership of 
your situation. I’m sure we have all heard 
that phrase one too many times. The 
unprecedented time that we are facing now, 
is highlighting something that has to do with 
not owning anything at all. Meaning it ’s all 
borrowed. My relationship, your car, your 
neighbour’s business - these things belong to 
us by perceived ownership only. So when we 
lose it, we feel the loss immensely. 

It’s all non-permanent. 

And it can never be anything else. If you’ve 
spent a lot of time observing nature lately, 

this Universal Truth will be mirrored to you 
constantly. A tree starts as a seed. Then 
it receives water and sun. It grows, forms 
branches, provides shade to others and even 
sometimes bare beautiful fruit. It serves a 
purpose, and one day it waxes and wanes. 
Some trees return as food to the soil and 
others become a dining table that brings 
people together. 

For the tree to have a legacy, it has to die. 

This is what I see in the most formidable 
leaders when we coach them. They do not 
hurt less, or live a stoic existence without 
tears and joy. In fact, sometimes they suffer 
more, because they feel so much, love so 
much, invest so much in their families and 
businesses. But what sets them apart is 
the ability to let things die without claiming 
ownership over it. It doesn’t matter if 
it ’s a team member, a lifelong partner or 
a startup. 

They let it go. 

Because that way it can turn into something 
new. That is what makes the energy of the 
person or the business or the perceived failed 
project, immortal. Your heart may be broken 
because life as you have known it is dying. That 
is quite normal. Allow yourself to grieve the 
loss, properly. Face the music, feel upset and 
then say thank you for the memories. Then 
rise again like the Phoenix, and build magic 
out of ashes. 

Because that is what Conscious Leaders do. 

To fierce bravery,
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takes knowledge to the next level. True intelligence is not 
only the product of critical thinking, but the sum total 
of input from all the cultures of the world. For applied 
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Whether you agree with these maps or not, it certainly is an opportune time 
to view the world in a different light. Changing your perspective of the world 
can dramatically improve your vision as a leader, the way in which you judge 
reality and upgrade your environment in an instant.
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from Rover to Royalty
THE COLOSTRUM KING.

GRAEME CLEGG

Life should be an exciting journey.

Each outcome will be the result of 
decisions you make. Everyone has the 
same allocation of 24 hours a day. What 
we do with that time determines our 
destiny.

I was born to caring, encouraging and 
loving parents. They subconsciously 
programmed my thinking and my 
discipline’s, that would eventually 
contribute to where I am today. My 
family were not wealthy because 
my Dad worked for somebody else, 
independently building a very substantial 
business, based on future promises that 
he would be well looked after financially 
in the future. One day the owner’s son 
came to my Dads office and said his 
father had retired and he was taking 
over. He said he didn’t need my Dad any 
longer. My Dad said what about the all 
promises his father made. The son said, 
he did not make the promises, and my 
Dad died humiliated, a year later. 

This was a tough lesson for me. 

Never work for someone else. You build 
their dream instead of your own. They 
determine your lifestyle and limit your 
earning capacity. Identify your dream. 
With passion and commitment, you 
will see it materialise. Sometimes not 
when you expect it, but always when you 
deserve it. Eventually you will enjoy the 
rewards for sacrifices you may make, 
through taking charge of your destiny. 
The alternative is mediocrity and 
uncertainty.

I have always been optimistic and 
competitive, to always try and be the 
best I can.

Compete only with yourself and not 
others. I thought this was the normal 
behaviour for all children, until I 
discovered the impact of being “Under 
The Influence”. ‘Under the Influence’ 
is the title of a book I am writing on 
personal development and illustrates, 
that from the time we are born, we are 
under the influence. Of our parents, 
tradition, society, associates, religions 

A mentor said to me 
one day that it was 
mental muscle that 

created wealth and not 
physical muscle. 

and politics. This influence impacts our 
future thoughts and beliefs as to what’s 
normal, and can restrict our vision and 
creativity. We have to holistically balance 
them out, to lead a successful life. You 
become who you associate with. For 
good or bad. 

I was fortunate to have loving caring 
parents who prepared me well for the 
tough world out there. 

I was defiant, recognising early in life 
“You have to experience adversity in 
order to experience the exhilaration of 
success” In other words you have to earn 
success. It’s not a right. At primary school 
I recall a teacher saying - If you want to 
get rich you have to work hard. Every 
child dreams of success and the good 
things in life. Every child dreams of riches 
and success. Never just existing, second 
hand cars, rented apartments, struggle 
and regret. I bought this advice without 
question, as teachers were trusted and 
qualified to know best. I could not wait 
to find out what was the hardest work I 
could do, and to leave school.

I was told that shearing sheep was 
the hardest known physical work, and 
possibly the only way to achieve my 10

dream of owning a farm one day. I found 
the best teacher and mentor, Godfrey 
Bowen a great man who held the world 
shearing record. We established a special 
friendship and I mastered his technique. I 
eventually shore a million sheep over the 
following 22 years and built the biggest 
shearing contracting business in New 
Zealand. I made shearing contracting 
a professional business and coined 
the business slogan Shear Expertise. 
I am proud to have conceived the idea 
of a world shearing championship in 
Masterton New Zealand and named the 
Golden Shears. I accomplished by dream 
and purchased a farm but that came with 
a mortgage, so I had to continue working 
physically.

I took on agricultural contracting to pay 
for the farm machinery.

To keep my men working year-round, 
undertook major tree planting contracts, 
planting millions of pine trees, as well 
as scrub cutting. Tough men and tough 
work could only be managed by leading 
through example. Never asked anyone to 
do what you can’t do yourself. I couldn’t 
help but notice output and performance 
increased dramatically when I was 
personally involved in a project and 
leading from the front. We were great 
athletes striving for personal bests every 
day and paid solely on performance.

 In spite of setting a world lamb shearing 
record on 12th of December 1968 and 
personally planting up to 3000 pine trees 
a day I was not getting rich. I was working 
for the banks and despised them. I didn’t 
understand that with a traditional table 
mortgage over 30 years you paid back 3 
times more than you borrowed. 

A mentor said to me one day that 
it was mental muscle that created 
wealth and not physical muscle. 

The penny dropped. I was a slow learner. 
I am still looking for that school teacher. 
I now have calluses on the brain and not 
my hands. All was not lost. Remember 
something good comes out of every 
experience. Both pain and pleasure 
can motivate us. On reflection I have 
learnt more from my mistakes than my 
successes. I learnt all about nutrition 
observing animals. Nutrition is really 
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intuition. We are born with instincts as to 
what good for us. All species instinctively 
know what to eat to be healthy, if they 
have a choice. They are not influenced 
by TV commercials and corporate greed. 
With freedom of choice, malnutrition is 
rare in the animal world. Malnutrition is 
not starvation, its incorrect or insufficient 
nutrients in the food we eat. Processed 
foods are possibly the most direct cause 
of the rapid increase of “preventable 
lifestyle diseases” experienced today. 
We should eat to satisfy our nutritional 
requirements and not just appetite.

In the farming world, the more valuable 
the animals are, the more vitamin and 
mineral supplements they are given. 
Racehorses and stud bulls were given 
expensive supplements daily. These 
included Cobalt, Selenium, Boron and 
I wondered why we did not give these 
trace elements to our children. Around 
this time, I tragically lost my parents and 
younger brother to cancer. Devastated 
I devoted my life to learning every way 
possible to avoid the grim reaper, starting 
a journey which has become a passion. 
I had no choice, as I was probably 
genetically programmed to also become 
a victim of cancer. No-one should leave 
their future health to chance. You can 
reliably predict your likely demise, based 
on what your parents or grandparents 
died of, if you live the same lifestyle, same 
traditions and same diet.

You have to simply break the pattern 
and the logical choice today is nutritional 
insurance.

During my search to try and save my 
brother from cancer, I met Nobel 
prize winners, scientists and medical 
professionals. They all said you can 

determine how long you live and the 
quality of life by the supplements you 
take. I am unashamedly now a wellness 
and longevity fanatic and ambassador. I 
became the guinea pig for research and 
started a quest to learn everything I could 
about how the bodies’ functions and roll 
nutritional supplements can play.

In 1984 when I started New Image, it was 
almost heresy to say that vitamins and 
minerals were necessary and beneficial. 

These were times of media attacks, 
insinuating vitamin peddlers were only 
creating expensive urine. Unfortunately, 
we still see these headlines occasionally 
as journalists pursue controversially 
headlines to catch attention and create 
news. When I sold the farm and paid off 
the mortgage, prices were depressed, 
so again I started with limited capital 
but big dreams. I believed in myself and 
ability and had confidence that anything 
was possible with the right approach 
and preparation. I learnt all about 
vitamins and minerals, ingredients and 
formulations and how to make tablets 
myself and manufacture supplements. 
Then followed essential direct sales 
principles and learnt motivational 
speaking. 

I was always a believer in free enterprise 
systems and performance-based 
remuneration. I became the number one 
customer for our products. It did not take 
long for others to see the good health, 
vitality and energy I enjoyed, along with 
the absence of any illness. I have never 
had a day off sick. Until I started my 
program this was good luck. Since then – 
“good management”. You program your 
quality of life and length of life, by your 
lifestyle and the supplements you take. 
It’s called nutritional insurance.

Prosperity
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In the early years there was always 
issues due to restriction of finance and 
the unexpected challenge, that amongst 
the people you trusted, there would 
be a few that betrayed you, making 
progress more difficult that necessary. 
I learnt that this was normal human 
behaviour and understood that it was 
possibly the result of me making things 
look easy and rewarding. To a few there 
was a temptation to break away and try 
and emulate what I was doing. Sadly, 
none succeeded as this is a tough and 
competitive industry. I have been very 
fortunate and blessed. My success has 
been due to the teams that supported me 
and made me look good. I could not have 
achieved what I have on my own.

I chose direct selling as the main vehicle 
to penetrate the marketplace, as I 
believed in free enterprise and the power 
of “person to person” recommendation 
of health products. There needed to be 
what I call “heart to heart” connections, 
as chronic disease is extremely emotive. 
Through the impact of social media, 
high tech has had a powerful impact on 
marketing. However, there is no loyalty 
with internet customers, as they buy 
basically on price only. Our wellness 
ambassadors tell their personal story and 
connect though high touch, creating long 
term relationships.

I quickly realised that the NZ market 
was not big enough to support the 
manufacturing capability that was 
necessary to ensure quality control 
and “on time” availability. I travelled 
to Asia when the world was paranoid 
about “reds under the bed, and risk of 
unknown business traditions. However, I 
saw a different world, full of opportunity 
and quickly established many special 
relationships, some of which continue 



till this day. The business boomed 
internationally, and we bought the 
Pfizer Pharmaceutical manufacturing 
plant in Manukau., New Zealand. When 
at last we were financially free with 
over $1 million cash in the bank, the 
Asian currency crisis hit, and because of 
massive devaluation of currencies, we 
were selling products below cost. Many of 
the big global companies simply walked 
away, abandoning their members. When 
I make a commitment to people and they 
trust me, I would never let them down 
and quit. I have always felt an obligation 
to deliver on promises.

We had a property land bank through 
the manufacturing plant, but we had 
difficulty selling, through numerous 
purchaser defaults owing to the 
depressed economy. Cashing in on 
everything, including hire purchasing 
my car, we kept all the countries intact 
and that is why we are so trusted in Asia 
today. We regrouped and started again. 
The rest is history.

Around 1993 reflecting on my farming 
experience with animals giving birth, 
and the witnessing the miracle qualities 
of colostrum, I decided to pursue 
possibilities of using it to support 
human health. Colostrum is the first milk 
produced by all mammals after giving 
birth. If a baby mammals mother dies 
and it gets no colostrum, it will also die 
of infection within 24 hours. Colostrum’s 
bio actives at birth, immediately activate 
the immune system, the cardiovascular 
system, the nervous system, the digestive 
system, the energy system and kick start 
all life functions. A baby gazelle just born, 
after its first drink of colostrum can 
outrun a lion. Colostrum from cows has 
been proven to be compatible to humans 
and through New Images manufacturing 
technology, impacts and restores all 
the bodies essential functions for 
optimum health.

Beware - Not all colostrum is equal.

Much colostrum marketed is 
unfortunately diluted or important 
bio actives are destroyed in the heat 
processing or by adults’ gastric juices 
as they have no Alpha Lipid protection. 
New Image was the first to commercially 
market colostrum, which is now globally 
over a $1 billion industry. We successfully 
combined this life force from nature with 
our science and technology.

Our first product was Lifeline, a fortified 
powder breakfast shake. We later added 
Alpha Lipid, our patented liposome 
delivery system that gave protection to 
the fragile bio actives, from the harsh 
gastric juices in the digestive tract of 
adults. This is still our lead product today 
and millions of cans have been sold 

internationally. Alpha Lipid Lifeline has 
had huge nutritional impact enhancing 
the immune function, health and vitality 
of hundreds of thousands of people 
throughout Asia Pacific. It has become 
a Billion Dollar breakfast beverage. 
Vietnam alone has monthly sales 
approaching 200,000 cans. We support 
the science though clinical trials, many of 
which are published in medical journals, 
and our research team today consists of 
9 highly qualified scientists.

The company holds 172 patents and 
trademarks to stop our unique products 
being copied. Our company is product 
driven and that validates the company’s 
longevity and success. Successful 
customers express their gratitude by 
recommending our products to the 
people they care about. 

The New Image brand is recognised 
as a quality designer label in the nutrition 
field.

 

Throughout the years we have been 
marketing colostrum, we believed 
that it was an outstanding natural 
supplement, with no equal and justifies 
its status as the foundation of good 
health. In recent times our faith and 
belief in colostrum has been scientifically 
vindicated. I have attended numerous 
International Biotechnology, anti-Aging 
and Stem Cell conferences globally. 
Many of the previous unexplained 
benefits of colostrum that we have been 
encountered over the years, all suddenly 
made sense and were backed up by 
science. Sufferers of degenerative have 
two options available.

An ambulance at the bottom of the 
cliff, with stem cell transplants ranging 
from $20,000 to $30,000. Alternatively 
supporting through nature, the body’s 
ability to stimulate and reprogram 
dysfunctional systems with nutritional 
extracts such as colostrum.

We were first to develop a Stem cell 
facilitating formulation called Colostem. 
Our published clinical trials in medical 
journals, confirmed that we were able 
to increase the number of natural CD34 
stem cells circulating by 122%. We have 
numerous other exciting new products 
under development and again, are ahead 
of the global trends supporting natural 
and optimum body functions.

Microbe Apocalypse.

For 36 years New Image has been 
warning the world that the threat to the 
human race is not a nuclear holocaust, 
not an asteroid from outer space, but 
invisible infectious microbes. They are a 
life force we have to live with.

Ironically today, we are experiencing the 

Coronavirus Covid19 pandemic which is 
creating global chaos to our way of life. 
Antibiotics only neutralise bacteria and 
have absolutely no effect on viruses.

 

Antibodies in Colostrum have been 
proven to neutralise viruses and are 
currently the only defence we have. 
Potentially the only treatment. They 
are oral vaccination, transferring 
reinforcements of microbe assassins. 
Covid19 victims have no treatment and 
can only get intensive care in hospitals, 
as the battle rages between the body’s 
defences and the virus. The robustness 
of the immune system determines the 
outcome. Life or death. 

11 strains of Covid19 have been 
identified, making it highly likely that a 
vaccine will ever be developed.

19 years after the SARS epidemic there 
is still no vaccine. It’s not the Covid19 
virus that’s the real problem, it’s the 
collateral damage that it does to the 
body. Cytokine storms, blood clots, 
lung damage, opportunistic bacteria 
invasion, oxygen deprivation. The New 
Image scientific team through research, 
and clinical trials have developed a 60% 
antibody formula, with concentrated 
medical grade colostrum concentrated 
extracts, that are currently being tested in 
an international high security laboratory 
in the USA. Its early days, but there are 
positive indications the formula fortifies 
the immune systems to stave off all 
Coronaviruses including COVID-19, and 
also to mitigate the after effects of the 
disease for people who do contract it. It is 
feared that the debilitating consequences 
an infection can do irreparable damage 
with long term consequences.

By effectively restoring the defence 
function of the immune system our 
patented 60% Immunoglobulin Viranox 
tablets support recovery as well as 
reinforcing the body’s defences.

Our research has shown the colostrum 
is unequivocally the foundation of good 
health. The only supplement that can 
reboot and repair the immune system 
software which is the supercomputer 
managing all body functions. It transfers 
memory, instructions, activates cell to 
cell communications. We fund a team 
of scientists researching the unique 
immune defence properties of bio 
actives in colostrum, identifying the 
multi-functional properties of Antibodies, 
Growth Factors, Natural Killer Cells, 
Peptides – (gene switches), Lactoferrin, 
Oligo Saccharides, Ceramides and human 
growth hormone which is wrongly named, 
as should be mammal growth hormone. 
There is still much yet to be discovered in 
this complex miracle substance spiritually 
revered by all civilizations.
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https://www.newimage.asia/

Graeme Clegg Public Figure 
Facebook page 

https://www.facebook.com/
graemecleggnewimage/

New Image International 
Facebook page 

https://www.facebook.com/
newimageglobal/

https://www.youtube.com/user/
NewImageHealth

Weight loss 
www.newimageketo.com

The Egyptian god Hathor is illustrated 
with the horns of the cow and they 
believed colostrum spiritually enhance 
the souls of the deceased, so they could 
enter the after world and everlasting life. 
The Hebrew word for colostrum is “Halab” 
and its mentioned more than 40 times 
in the Old testament. The Hindu’s still 
worship the cow today. This knowledge 
has been suppressed since 1928 when 
antibiotics were first discovered, and the 
Pharmaceutical industry suppressed 
all ancient knowledge to eliminate 
competition in the infection defense 
industry. This was very effective, until 
through greed and indiscriminate use of 
antibiotics, antibiotic resistant bacteria 
and viruses became a serious threat. 
70% of antibiotics are fed to poultry, 
pigs, bovine, prawn and fish farming for 
prevention of disease and this is mainly 
where antibiotic resistance develops. 
The human race could now be facing a 
microbe apocalypse. I am now heading a 
global movement to force authorities to 
stop the use of antibiotics in animal feed 
and entering our food chain. It is criminal 
that this was ever allowed to happen and 
seriously needs addressing.

New Image has two specialised state 
of the art manufacturing plants 
including a spray drying powder facility, 
producing all its own products, as well 
packaging products for supermarkets, 
international brand companies in NZ 
and its competitors. This diversification 
obviously reduces manufacturing 
overheads and contributes additional 
profits. The company has developed a 
range of over 60 products in categories 
from infant formula, immune boosting, 
cardiovascular, Detoxifying, weight 
management, diabetic, and natural 
beauty, marketed worldwide. Distribution 
systems incorporate traditional brands 
through hospitals, doctors, pharmacies, 
supermarkets to direct sales and online. 

I have been humbled to have been 
recognised as the colostrum king of 
father of colostrum. Even though science 
has mapped the human genome, we 
have only scratched the surface to unlock 
the secrets of colostrum. The gift of life. 

The Direct sales division has contributed 
to the spectacular growth of the 
company and this is the area my skills 
and experience contributes the most. 
We have over 200,000 active members 
on our computer systems and have 
spectacular Asian conferences of up to 
8,000 attendees. 

 

I have led and spearheaded an 
organisation that now has substantial 
offices in 22 countries. Has been 
innovative and visionary in the wellness 
industry. The direct selling operation is 
now ranked globally #32 in the industry 
and is recognised as the fasted growing. 
New Image branded products are sold 
around the world and in China alone 
there are over 10,000 outlets. It is 

estimated that over 600,000 customers a 
day are taking a New Image supplements 
or applying a New Image beauty product. 
We expect in the next year, due to 
expediential growth, to hit 1 million 
customers a day. When we started 36 
years ago, I recall our first goal was to 
achieve sales of $1 million a year. There 
was much skepticism. At an event, when 
a motivational trainer started installing 
the belief in members that $1 million 
a year was possible, the National Sales 
Director said ridiculous, impossible 
and resigned. Our sales now are $1 
million a day. Member’s successes are 
due to special competence training and 
curriculums. As the founder, it was up to 
me to identify sponsor and train many of 
the key leaders. I know how to work at the 
coal face and continually stay involved 
to identify any new trends and identify 
early potential high-flyer leaders. Again, 
the respect and trust, large numbers of 
our members have for me, comes from 
my leadership by example. Being able to 
be equal to the best. Stay focused and 
maintain the basics. Leadership is all 
about influencing people.

I have been invited to speak at 
biotechnology conferences, and 
motivational conferences including the 
prestigious American National Speakers 
Association. I speak from my heart and 
life experiences, presenting well to multi-
cultural conferences. I let my track record 
do most of my promotion and believe 
that actions speak louder than words. I 
have been fortunate to have enjoyed an 
incredible journey that has taken me to 
many of the great destinations around 
the world and meeting many famous 
people. I did not start New Image to make 
money. I started the company to save my 
life. This is the best investment I could 
ever have made. New Image the company 
has been recognised with many national 
and international awards. Exporter of the 
year numerous times, fastest growing 
company, product science and innovation 
awards, Presidential awards. I’m in my 
80th year yet my biological age is only 40. 
Imagine the wisdom and experience of 
an 80-year-old and the body and energy 
of a 40-year-old. That’s a dangerous 
combination?

Today I am recognised as “the man that 
slowed down time”.

It’s a wonderful and exciting world out 
there and one lifetime is hardly long 
enough to experience it all. I still have 
many wishes to fulfil on my bucket list 
and thankfully my body is only middle 
aged. Last year I flew 438.000 kilometres 
spearheading our global movement. 
Amazing when its only 380000 kilometres 
to the moon. Everything is possible to 
those that believe and find a support 
system to multiply their efforts. We want 
to lead a global movement dedicated to 
eliminating disease and poverty. This is 
the year 2020 and many injustices in the 

world need addressing. Governments, 
society, organisations have not done 
sufficient to improve the lifestyles of 
all people. 

Where there is poverty there is lack of 
hygiene, education, opportunity and 
hope. It’s an environment for pathogens 
and disease to proliferate. Pathogens 
don’t need passports and could be 
the biggest threat ever to mankind’s 
existence in history. In a small way we 
can all make a difference, one person 
at a time through our philosophy of 
sustainable governance, message of 
hope and our free enterprise system to 
enhance many people lives. 

It’s taken us 36 years to become an 
overnight success?

Prosperity
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2020 - THE AGE OF #YOUISM
MIKE HANDCOCK

‘Be yourself. 
Everyone else is taken’ 

- Oscar Wilde

 
It was 2015 and we were researching 
a host of new and exciting material for 
our Trend 2020 series of events. These 
one day summits were to be held across 
the world featuring Landi Jac and myself 
and a host of magnificent experts in 
what was coming in the next five years. 
This included alternative currency, 
robotics, nano tech and a bunch of 
new topics but one thing reigned clear. 
The future was going to be the age of 
#Youism. This means the expectation 
was for everything to be able to 
be individualised to your personal 
preferences. We hash tagged the word 
and started spreading the news.

Ladies (or men), imagine turning up 
at someone’s wedding wearing the 
exact same clothes as one of the other 
patrons. Would you be horrified? Many 
of you would. Our ability to individualise 
our personal brand, home, company 
and life has never before been as 
profound, nor more in vogue.

We are incredibly unique from each 
other. Whilst Fingerprints and Retina 
Scans are ways to protect what we have 
through our uniqueness, nothing is so 
unique as our DNA.

Watson and Crick discovered the 
complexity of the make up of DNA in 
the 1950’s, which led to Watson’s book; 
‘The double helix’ in 1968. Since then 
our DNA has been through all sorts of 
tests to prove our individuality. Whilst 
many credit the original discovery to 
Swiss born Friedrich Miescher in the 
1860’s it is obvious that the Egyptians 
and Sumerians knew about DNA 
thousand’s of years ago, with evidence 
of some genetic style experiments that 
they carried out.

Landi and I were in a small Bed & 
Breakfast outside Inverness in Scotland. 
At breakfast we sat with a couple 
from Philadelphia. He was an African 
American lawyer. We asked why they 
were in Scotland and he said to trace his 
genealogy. The look on my face amused 
him as he said: ‘Yeah I know I’m a black 
guy but I’m Scottish.’ He went on to tell 
us that on doing his DNA test he found 

out he was only about 15% African 
American whilst he was in fact 60% 
Scottish and about 20% Arabic.

We were sold.

We did our DNA tests for our heritage 
and whilst mine was no surprise, mostly 
Celtic and 30% Viking, Landi my partner 
was very unique. The issue of being 
born in South Africa, which is a melting 
pot of humanity saw her as 30% Viking 
also, she does have blonde hair and 
blue eyes, but also 1 or 2% Khazakstani, 
Bantu (an African tribe) and Tongan. We 
later traced her roots from the Sami 
Eskimo tribe in Lapland, through Viking 
journeys to France and finally to South 
Africa as part of the French Huguenot 
exodus from France. We had a lot of fun 
with tracing the paths of our ancestors. 
It reminded me very much of an exercise 
we did at one of our events.

We asked people to solve this puzzle.

‘If you have two parents, four 
grandparents, eight great grandparents 
and so on, and every generation was 
twenty five years apart (so your parents 
had you at 25 and their parents them 
at 25), from 500 years ago until now, 
how many people have contributed to 
your DNA?’ 

The answer was rarely solved in the 
time allowed. 524,288 is the answer. 
A half a million people. 

Then we asked people to consider all 
the wars, famine, natural disasters, 
illness, murders, death at childbirth 
and problems that occurred between 
the 16th century and today and our 
question was:

‘What are the chances of you being alive 
today?’ The answer is of course tiny, 
almost zero. Then we asked:

‘So what are you going to do with this 
life that has been given to you?’

It was powerful exercise and there were 
always lots of tears as people realised 
that their existence was absurdly 
improbable. It was powerful motivator.

You are an amazingly unique individual 
who is alive and living your life despite 
all reason for you not to be. You have 
the most generous gift of all and you 
have a responsibility to maximise it.

When the Emperor Fsu Hsi sent his 
scholars out to discover the macrocosm 
five thousand years ago, of which the 

writings became the I-Ching he would 
never have known about DNA, yet 
the relationship between the I-Ching 
and DNA is simply uncanny. Martin 
Schonberger wrote a hard to find 
book on the comparisons but I have 
summarised them here.

Comparison of DNA and the I-Ching

The lesson is that there are patterns and 
mirrors in our world everyday that show 
us the way. It doesn’t need to come from 
books or teachers. Conscious wisdom 
lies all around us. Most of us are blind 
to its teaching.

I sat there over the Christmas after 
finding out my DNA researching 
my family. I’m an only child who 
was orphaned at fifteen so to find a 
remote 4th cousin was surprising at 
the least. The investigation became 
overwhelming. As and when I gave up 
I had located over 400 actual records 
of my ancestors with surnames like 
Paine, Burt, Greenaway, Archbold and 
even De Wickersly whose lineage came 
to England with William the Conquerer 
and fought as a knight at the Battle of 
Hastings in 1066. The simple scale of 
just 400 was overwhelming. 

This rabbit hole opens the big questions:

Who am I?

Why am I here?

Judy Garland summed up life in a 
brilliant quote: ‘Always be a first rate 
version of yourself and not a second 
rate version of someone else.’

I would suggest you tackle these two big 
questions and do it this way. Take ten 
minutes and write down everything that 
you are and have. Your list should look 
something like this sample:
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Skills in Engineering, Communication, IT 
and a Business Degree in Economics

Father of two children and husband, 
born in London, living in Canada,

Homeowner living month to month,Part 
of the following associations: BNI, 
CommunityHub, Circle of Excellence 
and EO.Good health, love walking, 
travel, reading books and rugby

Industry awards, small circle of friends, 
been in same job for 4 years

This is the sum total NOT of who you 
are, but of where you are at right now. 

Why were you given these associations, 
this wealth, health, and situation? Is 
that what you had hoped for your life? 
What are your big dreams that are 
unfulfilled? What is next for you? Who 
are your mentors?

What are you prepared to invest to get 
where you really want to be? 

Bottom Line: Are you the type of person 
that the five year old version of you 
would have been proud to grow up to 
be? If not - it’s time to address that. 

You are a brilliant individual and there 
is no one like you anywhere in the 

Mike Handcock is Chairman and Founder of the Circle of Excellence Group, 
an international organisation that gives business owners access to prosperity, 
freedom and purpose. For over ten years he has worked with 300,000 
entrepreneurs in over fifty countries. Acknowledged as one of only thirty 
three speakers in the world to be certified globally (Global Speaking Fellow, 
CSP*), Mike has contributed to the industry as an international speaker 
regularly visiting six continents, as well as the official chairman of the GSF’s 
“Leader to Legacy” Global Speaker Summit 2018. He is multi-award winning, 
with most recent acknowledgements being New Zealand Speaker of the Year, 
New Zealand Educator of the Year and now a Life Member of Professional Speakers 
Association, New Zealand.

His philanthropic activities have been acknowledged by a US President, including 
setting up model villages in India for education and major support of orphanages 
in Cambodia. Mike serves on the Board of the Sage Foundation as well as the 
Global Dialogue Foundation, an organisation that promotes dialogue between 
cultures and religions worldwide. His 2010 film ‘Dreamcatchers’ has reached over 
500,000,000.

CONTACT DETAILS: www.circleofexcellence.biz

world. Consider the words of guitarist, 
songwriter, Frank Zappa:

“If you end up with a boring 
miserable life because you 
listened to your mom, your 

dad, your teacher, your priest, 
or some guy on television 

telling you how to do your shit, 
then you deserve it.”

Prosperity
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YOU ARE WHAT YOU 
SAY YOU ARE.

SARAH BELKNER

This article finds me gearing up to release 
my second album in 2020, and about to 
jump on a plane to the UK to play shows 
with the wonderful Tim Minchin for 2 
months to sold out crowds. 

I sing and play the piano and synthesisers 
and work as a producer for other 
artists. I have a background in classical 
composition and arranging and love to 
arrange strings and things too. I work as 
a session musician and have just sung 
on a couple of films for the wonderful 
composer Caitlin Yeo. You can hear my 
voice on the main theme of the movie 
‘Danger Close’ starring Travis Fimmel 
(who played Ragnar in Vikings!)

I grew up in Auckland, NZ and my 
husband and I live in Sydney where we 
run our recording studio ‘Free Energy 
Device’. Richie is the most talented 
music engineer I have ever met and we 
enjoy working together on other people’s 
music. I’ve learnt a lot from the studio 
about process, patience and project 
management.

I find freedom in creating. 

And working on and being around other 
people’s creations. 

I find freedom in being on stage, and 
hearing my voice fill a room, connecting 
ideas together and feeling the heart felt 
feelings back from an audience.

It’s true that music and creativity are 
about communication. 

Communication of things that are inside 
us that we often can’t articulate in our day 
to day language. 

It’s the language of emotion and being 
able to emotionally express frees us from 
some of our daily suffering. It’s good stuff.

I’ve been touring heavily with many artists 
since 2015 and more recently with Missy 
Higgins, a highlight being performing with 
her opening for Ed Sheeran in 2018. 

We played to almost 1 million people in 
the space of a couple of months, living the 
stadium dream with the good catering 
and the big sing a long crowd.

Another highlight was performing with 
Neil Finn on his ‘Out Of Silence’ Australian 
shows. 

I’ve been a huge fan of his since I was tiny 

I find freedom 
in creating.

so that meant a great deal to me.

I put my debut album ‘But You Are, But It 
Has’ out in 2017 and toured the 

UK/Europe. It got some good press 
including a nice nod in Rolling Stone 
and my song ‘Susanne’ featured on a 
heart breaking episode of Offspring. I 
have been loving becoming a producer 
in the studio for other artists. Brendan 
Maclean’s album ‘And the Boyfriends’ 
I co-wrote and produced was released 
in March 2019 and came in at no.2 on 
the iTunes chart, a huge feat for an 
independent release. Also, Richie and I 
just had the pleasure of making a track 
for Tim’s (Minchin) TV show ‘Upright’. It 
features Missy singing and so was a real 
case for me of seeing some incredible 
dots connecting there. 

This has been a natural progression from 
making my own albums of which I have 
actually made 3 and 2 EP’s. Good to note 
that in the press I only say I have 1 album 
and 1 EP ha ha. 

Context is everything. 

You hear it all the time, but you really can 
define your own narrative.

Along with all these lovely things I can 
naturally talk all day about perceived 
false starts and failures.

Redefining false starts as learning and 

education enables you to see how it’s all 
part of your personal story.

And failure, well learning to redefine 
failure and success has been a developing 
skill that I am finding lifesaving.

I think we put way too much pressure on 
ourselves to become ‘successful’ in our 
20’s. 

And often that ‘Goal’ we are holding on 
a pedestal is just something we keep 
telling ourselves we need to be seen 
as. Especially if there’s a lot of anxiety 
around it, chances are it’s an old idea we 
had about our life that really needs to be 
re-negotiated with our nervous system.

I am starting to feel some freedom 
in my career since learning this, and 
by ‘freedom’ I mean being able to 
comfortably and clearly say yes and 
no to things and feeling proud of 
my achievements and my everyday 
existence. 

These days I’m a fan of problem solving, 
small wins and unforeseen opportunities. 

I think my original dream was actually 
a bit narrow minded and I was hard on 
myself for a long time about it.

 It went something like this: I would make 
my songs; the right people would pick up 
on it and that would make me successful 
and I would just do my own shows and 
make my albums and that would be it. 

The End. 

But it just didn’t unfold that way. I moved 
to Australia in 2005 from Auckland and 
found myself in the throes of trying to pay 
rent and eat and be ‘successful’. 

It is quite common knowledge that trying 
to survive financially, and release albums 
is not a terribly easy venture. So over 10 
years of trial and error working out what 
I am and aren’t comfortable doing I have 
found a freedom in the way my strange 
and fluid life works.

So now even if it is not ‘My’ project, I 
get to spend my time making some 
incredible music and ideas come to life 
with incredible people. 

Something I never imagined or ‘dreamed’ 
of. I can safely say now that if I had stayed 
fixed on my ‘dream’ I would not have got 
to enjoy all the surprises and different 
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opportunities that have come my way. 

I wouldn’t be having the career I am 
actually having.

What I found is that my personal freedom 
comes from simply using the skills that 
relate directly back to my own passion 
of making things. 

If it all complements and evolves myself 
as a creative, then I am happy.

I worked this out and it became the focus 
a few years ago when I found myself in the 
throes of trying to support my music by 
working in a deli, a wine call centre, data 
entry at a university and teaching A LOT 
of singing. 

I felt in the pit of failure and started to 
really look at how to redefine what I was 
doing.

I started to cut back with focus and make 
space for new things and everything 
began to change.

What I know now is that having a career 
in music, particularly as a performer is 
actually choosing to be a ‘Freelancer.’ You 
don’t have a fixed job you go to each day 

and so knowing how much you will earn 
or where your stability will necessarily 
come from is not straight forward.

You are committing to no holiday pay or 
weekends.

The first thing that tends to happen to 
freelancers is getting lost in the panic of 
it all and ending up having many side-line 
bill payers.

Often not actually a lot of financial 
support anyway, they just take up loads 
of time and make you feel down about it 
all. Many people get stuck here. I almost 
did. You can get very ‘BUSY’ doing lots of 
things that have absolutely nothing to 
do with what you really want to be doing 
thinking you are supporting your dream. 

It’s a big trap. 

So, step one is breaking up with busy. 
There’s no pride to it. You have to pay the 
bills, but you are not going to make any 
steps to your personal sense of freedom 
if you can’t even do the thing you want 
to be doing at all. BUT you can’t just quit 
everything in a huff and expect your 
passion to support you.

Prosperity

The real freelance key is to build lasting 
relationships with people that you 
discover you love to work with within the 
world you love and build a reputation for 
the things you are happy to do within the 
broad banner of ‘musician’ or whatever 
your passion is. And it WILL grow.

My happy jobs outside of my own creating 
are touring with other musicians, 
producing in the studio, session playing/
singing, arranging.

I’ll leave you with this…

A few years back I started introducing 
myself differently. At the time I was 
teaching a lot and it kept really bringing 
me down mentally. 

When I was being asked by someone 
‘What do you do?’ I would default to 

‘I teach singing’ even though at the 
same time I was already making my 
own music etc.

And I was getting very frustrated that 
then most of what I was being asked 
to do was - you got it, teaching singing!

So, I changed it to…
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Sarah Belkner is a Sydney based performer, song writer, arranger, 
composer and producer.

Moving from New Zealand in 2006, she was the top scholar in the 
country for Bursary music (New Zealands HSC equiv) in her year. 

She also topped the country in grade 8 classical singing aged 17 and 
gained her ATCL (Associate teacher to the college of London) in oboe at 
the age of 16.

During her university studies she gained 2 university blues awards and 
2 Douglas Lilburn prizes for excellence in composition. Her choral piece 
‘The Moon’s Glow Once lit’ featured on the choir ‘Voices New Zealand’ CD 
which won best classical album at the NZ music awards in 2005.

In 2006 Sarah moved to Sydney and worked in the production house 
‘Fresh Music’.In 2008 she won a New York Festivals Silver award for 
music she wrote for the Master Card All Blacks ‘Black Blood’ campaign 
which was directed by Bruce Hunt who was the assistant director on the 
‘Matrix’ movies.

She is becoming known for her skills in the producers seat, working 
with artists including Jack Colwell, Rosie Catalano & Julia Johnson. 
She co-wrote and produced Brendan Maclean’s debut album ‘And The 
Boyfriends’ which landed at #2 on the iTunes chart and has just finished 
producing Leah Flanagan’s upcoming album.

Belkner has also become a revered touring musician performing with 
Neil Finn, Missy Higgins, Sarah Blasko, OLYMPIA, Chet Faker, NGAIIRE, 
Lanie Lane, Alex Lloyd, The Preatures and Tim Minchin.

Her voice is featured on the 2019 feature film ‘Danger Close’ composed 
by Caitlin Yeo.

Sarah’s album ‘But You Are, But 
It Has’ released in 2017 found 
it’s way into the ears and hearts 
of delighted fans and critics.

Ahead of release it garnered 
Double J album of the week and 
the video for accompanying 
single ‘Cellophane’ filmed in 
London by Brian Fairbarn & Karl 
Eccleston was premiered by 
Rolling Stone.

Drawing attention for her 
enigmatic live performances, 
Belkner performed at The 
Great Escape 2017 in Brighton, 
UK where she was named one of the Top 8 acts by The Au Review and 
supported Lisa Mitchell on her UK tour. 

She also supported OLYMPIA on her national Australian album tour and 
toured the UK & Europe opening for Sarah Blasko.

CONTACT DETAILS:

https://www.instagram.com/sarahmbelkner 
www.sarahbelkner.com

Her most recent single ‘Animals’ was released in March 2019 
and you can hear it and her album here:

https://open.spotify.com/
artist/0KAkClbfBwEN64Rr1S86Rh?si=D87F3b5_RPeCl-iRsK9uLg

‘I’m Sarah and I release my own 
albums.’ Then as I got more confident 
added. ‘I produce albums for other 
people and am a touring musician with 
xyz (name drop)’ 

And so, I just kept growing into this title 
and started seeing the extra irrelevant 
baggage drop off. I redefined my story 
and keep doing this regularly.

It’s made a huge difference.

You are what you say you are.
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PRESIDENTIAL MESSAGE 
OUR FUTURE IN SPEAKING 
The Growing World of Professional Speaking. 
GLOBAL CONNECTION – GLOBAL KNOWLEDGE – GLOBAL CERTIFICATION

This theme is 
leading in my 
year as President 
of the GSF.
The reason for choosing 
this theme is that there are 
questions about the value 
of an organization as the 
GSF for the individual 
member-associations and 
for their members.

In my inauguration speech 
I started the discussion on this 
theme by stating the words 
of Cavett Roberts: “Let’s make 
the pie bigger.” I have some 
ideas how we can provide more 
support, more significance 
and more value and prosperity 
to member associations, 
association leaders and 
contributors /volunteers.

As GSF we work on a global 
scale and with now 16 member 
associations and about 6 
associations in the pipe-line, 
we are becoming more and 
more global. So, our world of 
professional speaking is 
growing rapidly.

Now, we estimate that there 
are 54.000 speakers in the 
world; speakers who work as 
professionals and speakers 
who speak on behalf of their 
companies or organisations. 
We influence about 1 billion 
people with our talks every year.

This gives us as speakers but 
also as associations a big 
responsibility. What do we say, 
how do we say it and how 

can our audience “hear” it; 
what’s the impact of what we 
are saying.

As Paul Harris Fellow (a 
honorary title of Rotary 
International), I always 
remember “The 4-Way Test” 
of Rotary:

I, as a person and speaker, 
try to speak and live from these 
four rules; is it possible to do 

this all the time? Well, at least I 
try to do so. This has also to do 
with the ethical rules that we 
as Global Speakers Federation, 
associations and of course, 
individual members, try to keep 
up too.

AS GSF we are working on a 
set of ethical rules that could 
have a global impact and that 
associations and individual 
speakers can use in their 
daily live.

For me, it’s important that we, 
as speakers, use the spoken 
word as a contribution to 

mankind and to all it may 
concern. It would be great if we 
can use this standard as well 
in the written words, on social 
media and elsewhere.

We have a big obligation as 
professional speakers, to 
each other, to our friends, 
colleagues and our audiences to 
speak according to our ethical 
standards and for us, these 
standards may be a little bit 
higher than for others.

 I hope you will help us to be 
aware of our responsibility as 
professional speakers in our 
businesses and in our lives. 
Even our prosperity is connected 
to our ethical way of speaking 
and doing business; people will 
judge us as we walk our talk. 
The more we are aligned to our 
non-negotiable the more we will 
be valued. This will lead to more 
engagement and success.

Let’s work together and create 
Our Future in Speaking.

Paul ter Wal
LL.M CSP FPSA

2019 – 2020 President of the 
Global Speakers Federation

www.globalspeakersfederation.net
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CREATING 200M 
OF DESIGNS AND TEDX

PHILIPPE GUICHARD

There are those moments in life when 
you know “something” is happening and 
that you need to pay attention to.

At the time, I was eighteen, and I felt this 
was one of those moments.

To understand this event in context, I 
need to go back in time a couple of years.

I’m sixteen, and my parents are 
concerned: I’m a B or B- student, often 
sitting at the back of the classroom, 
distracted and distracting my mates too. 
It’s not that I can’t do better, but I don’t 
see the point; frankly, I’m bored. Why are 
we doing all this? What’s the point?

But, with those grades, my chances 
to enter an engineering school were 
slim. So, my parents had me take a 
psychometric test.

I’m now sitting in front of the 
psychotherapist, and her comments are 
straight to the point: “Stop everything, 
you’ll never get your baccalaureate, 
let alone enter any universities, at best, 
you could do something with your hand 
and become a cabinet maker.”

Uplifting!

My profile was unusual. My colleagues 
had spikes in math and physics, and so 
did I, but they were lower. Then, I had 
other peaks in areas where I “wasn’t 
supposed to”: grammar, logic, art, and so 
on. So, the therapist couldn’t understand 
the idea and the profile, hence the 
answer.

Back to that aha moment.

I’m visiting an industrial design studio, 
and the CEO is spending two hours of 
his time explaining what they do, the 
process, the creative work, and so on.

I’m amazed. I’m excited.

I sense something is going on: not so 
much that I’d like to be a designer, but 
that my mind is already framed and wired 
for that.

I ask the CEO at the end of the tour as we 
are sitting in his office: “could you give me 
a couple of projects so that I can test if I 
can create and help?”.

He opens his drawer, looked at all the 
ideas he had no time to follow through, 
gave me two and asked me to come back 
two weeks later.

If not you, who? 
If not now, 

when?

The first thing I did when I when back to 
my place was to dig this psychometric test 
I took and compare that with what I have 
seen in the design studio. In my mind, it’s 
a perfect match: to be a good designer, 
one needs this horizontal view and be 
able to talk different languages: technical, 
social, art, financial, marketing etc.

I knew then what I would do next.

Two weeks later, I presented my sketches 
to the CEO. In his words: “your drawing 
skills suck, but you have good ideas, you 
should stop mechanical engineering right 
away and move into industrial design”.

I didn’t quite apply that I finished my 
degree in engineering and then moved 
to Canada to study industrial design.

I knew what my purpose was, and I was 
dedicated to it.

Back to France, I opened my first design 
studio and started working with several 
companies, many you never heard of. I 
loved working with start-ups and small 
companies because of the challenge and 
the truth of the relationship: I just needed 
to deliver. 

Those first few years has been the ground 
for my practice; I learned a lot from all 
my clients. Specifically, I learned from 
marketers and CEOs. From the marketing 

side, I learned to design a product for a 
specific market and attend its need. And 
from CEO, I learned that… it’s all about 
the bottom line.

I started crafting a methodology that will 
incorporate all aspects.

My sense of purpose shifted: from being 
a “simple designer” to contributing to 
designing a business from the product 
angle. My intention wasn’t only to create 
products but to contribute to the growth 
of the company.

Specifically, I saw the growth in terms of 
Intellectual Property and Profit Margin. I 
thought designers should have an input 
in those areas.

At that time, I was also attending many 
trainings in ergonomics, business 
model, sustainability. And I was having 
those conversations with my clients 
regarding the future of the planet and 
our environmental impact.

Then, I had to close my business and a 
couple of companies hired me, one being 
a giant multinational. My skills in design 
+ business model lead me to launch a 
product that, according to my manager 
at the time, was a “money maker”. I have 
found a niche in the market that wasn’t 
addressed (Blue Ocean Strategy type 
of analysis), I designed a product just 
for that niche. I managed to take all the 
technology that was already available in 
the business so that we could limit the 
risks to the bare minimum and shorten 
the time to market.

The product was a huge success, we sold 
twice as much as our plan. In addition, 
the profit margin was four times the 
rest of the range. Yes, a “money maker”. 
But this success came with a sense of 
inadequacy. We managed to reduce our 
environmental impact with the Cradle to 
Cradle methodology, but I couldn’t quite 
see the positive social impact. Quite the 
contrary.

This led me to integrate this aspect to 
my design methodology, from now on 
I would design for the Triple Bottom 
Line: people, planet and profits. I left 
this giant corporation, met my wife 
and moved to Australia. And for the 
last few years, I have been discussing 
with my clients the opportunity and 
benefits of the Triple Bottom Line (TBL). 
To demonstrate it, I even designed my 
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own TBL product: Cablestop. Cablestop 
is a cable management device: think 
of a paperweight, but ingenious, and 
for cables. Cablestop can adapt to any 
height of cables you have on your desk. 
Just place Cablestop on the wire, and it’s 
secure: no more sliding cables behind 
the desk and fighting with cobwebs! No 
more unidentified tangled cables: all 
well organised on your office. Cablestop 
was successfully crowdfunded a couple 
years ago. For me, this product is the 
embodiment of the Triple Bottom Line: 
it’s profitable, the design has been 
simplified to the core for sustainability 
reasons: 3 parts only, 2 materials, both 
recyclable and reusable. The product had 
long life span and is easy to dismantle at 
the end of life, therefore easy to recycle. 
Cablestop is manufactured in Portugal, 
where it’s benefiting a village and people 
I know and has a positive social impact.

All this was good, but again, my sense of 
purpose wasn’t filled. I thought, this is 
still not enough, how can I have a bigger 
impact?

About four years ago, I decided to 
look for an international designer that 
would speak about thoughtful design, 

environmental sustainability and positive 
social impact. I remember that day quite 
vividly: I was sitting at my desk, in front 
of my laptop, and watching talks from 
designers. TED, DLD, Wobi talks and so 
on, I looked at different platform but 
couldn’t find anyone.

It was a beautiful day outside, all sunny, 
and quite an enjoyable day to look for a 
figure I could follow. But, suddenly, the 
conditions changed: a dark could mask 
the sun abruptly, and at that moment, 
this changed the light conditions in my 
office. At that instant, I saw my face on 
the monitor.

The impressions I had was: “yes, there is 
someone that cares about all this, and 
that can speak about that on stage”.

You have to understand I’m an introvert. 
At that time, I thought I did a pretty good 
job to hide from the world, work for a few 
clients and have meetings with just a few 
people. This was something different.

My first reaction was: I’m horrified. There 
is no way I’m doing this!

But again, this notion of purpose kicked 
in after a few days: if not you, who? If not 

Prosperity

now, when?

I started considering what it would take to 
become a professional speaker. I joined 
Toastmasters and PSA (Professional 
Speaking Australia). My angle was the 
following: if I’m going to be on stage, then, 
I want and need to have an impact. As 
an expert, it’s tempting to talk about the 
technicalities of design, but no one would 
care, in my mind, this was the recipe for 
a boring speech. I needed to learn the 
craft of public speaking and storytelling. 
I dropped Toastmasters and stayed with 
PSA after a few months.
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It’s rare to find an engineer, designer, marketer and businessman in 
one, but that’s exactly how one would describe Philippe Guichard, the 
Creative Director behind D2 Design & Development.

As a trained mechanical engineer who also possesses an industrial 
design degree, Philippe has the unique ability to design products with 
the knowledge required to manufacture them.

He is driven by the possibility of creating meaningful, purposeful 
products that solve problems, and loves to see a project through from 
inception through to completion.

CONTACT DETAILS:

http://www.d2melbourne.com.au/

Since then, I did many presentations 
and keynotes (the last one was in 
September this year), and I keep 
learning and improving at every step 
of the way. I have been to several 
PSA conventions, and I was told a few 
times I should do a TEDx talk. The idea 
never occurred to me!

A few months ago, I thought I should 
learn how to apply for a TEDx so I 
took the first opportunity: TEDxCasey. 
I didn’t overthink the application 
process; I just wrote what I thought 
was “right” for me, what I wanted to 
see more in the world. On a Sunday 

evening, I received a call from the 
TEDxCasey team: I was in!

In just eight weeks, we’d have to 
present. I never rehearsed so much for 
a talk. I counted over 150 rehearsals, 
standing in my living room with some 
spotlights on my face, most of them 
with a piece of paper, the clicker on 
the other hand and my laptop with the 
slides in front of me.

On the day, I was given the last spot 
in the evening. I would be on stage at 
10:00 pm. I spoke about design and 
impact. I believe that all of us have 
an impact and that we can be more 

conscious and proactive about it. 
The time needs it.

This TEDx talk confirmed me in my 
purpose, and now this purpose is 
evolving again. I think it will get bigger!

Do you want to know where it will lead 
me? Follow my journey, and me; we’ll 
find out together!

22



JOIN  THE  MOVEMENT

WWW .FACEBOOK .COM /CONSCIOUSLEADERSHIPMOVEMENT /  

THRIVE  IN  THE  NEW  WORLD 'S

BUSINESS  ECO-SYSTEM

CONSCIOUS
LEADERSHIP

www.lead-magazine.com

By Mike Handcock



 

WE MUST LEARN

TO LIVE TOGETHER

AS BROTHERS OR

PERISH TOGETHER

AS FOOLS.

MAR T I N  L U TH ER  K I NG  J R

WWW .G LOBA LD I A LOGUE FOUNDA T I ON .ORG



CONSCIOUS
TRUSTED INVESTMENTS

ABOUT US
We started in 2006 by running events such as Ultimate Wealth Week, Wealth Mastery and Wealth
Coaching. We diversified into the entrepreneurial field and now have clients in over fifty countries

worldwide.

ACTIVE INVESTMENT MULTIPLE COUNTRIES GLOBAL EXPERIENCE

We actively invest in projects with
our investors, so we have skin in

the game.

We have investments in more
than 10 countries around the

world.

We have over 15 years experience in
investing globally, and work with

regional experts.

WE UNDERSTAND

""risk comes from not knowing what you're doing."
Don't let the fear of the unknown stand in the way of achieving the growth you are looking for! We're

here to help you find the right opportunity.

www.ringofsteelinvestments.com



The region encompassing Russia and it’s neighbours is home not only 
to natural resources, but also to commercial opportunities.

EXPANDING INTO THE 
EASTERN BLOC

OMRAN MATAR

Knowing that I had a background as 
a lawyer in Australia, a legally trained 
Russian friend of mine once said 
to me: “Omran, in your country the 
law regulates relationships. In mine, 
relationships regulate

the law”. Whilst I did not take these 
words literally, I took the not so 
subtle hint: Relationships in Russia 
are critical, if one wants to engage in 
business in any serious manner.

Our overall context

The world is one. Russia is a big part 
of that one. Yet it’s not by a long shot 
as actively engaged with as possible. 
Today, each one of us is capable of 
shifting from one spot to another like 
never before. We are also capable of 
crossing geographical boundaries 
economically. Even with the internet 
however, we are not yet capable of 
doing so, economically or otherwise, 
without friction. The ‘rules to the game’ 
that each nation state has added to the 
‘doing business’ equation creates that 
friction. These rules are formally set 
up as ‘the law’. In certain parts of the 
world, the formalities are not always 
as they seem. Furthermore, the laws 
are not the only layer of friction. There 
is a cultural dimension that one needs 

recognize that your 
smiley face doesn’t 

always enamour trust

to be acutely attuned to. How does 
one deal with both the surface, and 
with that which lies unseen beneath it?

The seen scene: law

As with any other nation, local laws 
and regulations have to be complied 
with when doing business in Russia. 
You have to carefully choose your 
business structure. Partnership, LLP, 
joint-stock company LLC…? Will you 
simply have a representative office? 
If so, there will be limits as to the 
kinds of activities you can engage in. 
Will you establish a branch office? 
If so, you will have greater freedom 
to conduct your business. Will you 
establish a Russian legal entity? If you 
have plans for a JV or the like, this 
may prove to be more pragmatic (in 
light of other regulatory obligations 
that you’ll have to satisfy). You need 
to be aware of tax responsibilities. 
This is directly correlated with your 
choice of business structure. There 
are local taxes that need to be paid, 
including VAT. Particularly relevant 
to foreign entities wishing to do 
business in Russia are rules related 
to withholding tax. If there are plans 
to employ anyone, you’ll need to take 
account of labour laws. Pay particular 
attention to the fact that there are 
social security responsibilities that 
employers must bear. In short, on 
the legal & accounting fronts, careful 
analysis and planning, together with 
specialist advice,are necessary.

The unseen scene: culture

Far more ambiguous that the written 
laws, are those that are unwritten. 
Culture and its’ nuances are

what are what need to be addressed 
here. Relationships and mindsets are 
intangible in nature, but theyhave very 
real & tangible impacts on business. 
Do you know what a Banya is? What 
about Maslenitsa? Have you heard 
of Pushkin? There are certain things 
which, if learnt, will assist one in 
manifesting a genuine respect for the 
Russian culture. In turn, this will assist 
you in earning respect from your 
future comrades.
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Prosperity

Relationships

Good relationships are necessary in 
Russia. Necessary not only to thrive, 
but even to survive. Having the right 
individuals (& companies) advising 
you, assisting you and collaborating 
with you, will give you the base that 
you need in order to do business in 
Russia. Choose carefully.

The Russian mindset

Reference to the need for good 
relationships in Russia, is in fact a 
subset of the reference to accounting 
for the Russian mindset. What is the 
Russian mindset? Not an easy question 
to answer. Suffice to say, there are 
some idiosyncrasies one needs to be 
attuned to.

Of special note:

•  respect their space, 
and their traditions;

•  recognize that your smiley face 
doesn’t always enamour trust, 
BUT proper actions will; &

•  rid yourself of the idea that business 
and personal relationships are 
totally separate spaces.

Bringing it all together

The cornerstone of doing business 
in any part of the world is bringing 
value. Russia is no different in this 
regard. You must come with a high 
value proposition. There are however 
rules to the game in Russia. It’s more 
than just a language gap. Take note 

of the cultural differences. Focus on 
your relationships. Get a strong and 
trustworthy local ‘partner’ that you can 
work with and rely upon; this is a base 
requirement. Much care needs to be 
taken to ensure that your partners/
associates/representatives themselves 
have good relationships on the ground 
in Russia. Your ‘partner’ will be worth 
their weight in platinum when hurdles 
are stumbled upon.

На здоровье! A toast to your good 
health; the ultimate wealth!

Omran Matar was born and raised in Australia. As the eldest son of 
a self-made entrepreneur, his childhood was spent actively involved 
with his family’s businesses. Retail and transport were the industries 
touched upon. Once at university, there was a greater focus on studies. 
A law and a commerce degree were obtained. A year as an exchange 
student changed his life trajectory; triggering an insatiable desire 
to lead an internationalized life. A collage of engagements followed, 
including working in ‘the law’, dealing in art, and working in finance. All 
the while, a hand remained in the family businesses.

Omran moved to the Russian-speaking world in early 2009. He’s been 
actively assisting operating as a bridge creator between Russia and the 
English speaking worlds since late 2017. Also, as a co-founder of The 
Commonwealth of Independent Speakers Association, he has helped 
bring together some of the best thinkers-trainers-advisers from the 
Russian-speaking world (& partaken in the creation of a platform to 
connect them with like-minded and fabulously-capable talent in the 
English-speaking world).

CONTACT DETAILS:

To reach Omran, send a note to omran@omranmatar.com or 
WhatsApp him on +795-33-73-70-33.
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CULTURAL INCLUSION vs. CULTURAL HATE
B-BASICSM 

LENORA BILLINGS-HARRIS

I am often asked why I do this work 
(diversity, inclusion,and bias). My 
brief answer is that I am constantly 
overcome by humankind’s ability 
to hate. I am overwhelmed by the 
rationale people use as permission 
to hate and hurt others for no 
reason other than that those “others” 
are different; different races and 
ethnicities, different faiths and beliefs, 
different sexual orientations and 
identities, different ages, different 
attitudes and politics, different 
personalities, different abilities, and 
so on.

On a business trip to South Africa in 
March of 1994, which was one month 
before Nelson Mandela was elected 
president, I had an experience that 
inspired me to dedicate my work to 
spreading the meaning of the South 
African proverb Ubuntu; I am because 
we are. We are because I am. 

I am driven to do something in 
whatever way that I can, to help us 
learn and understand at a deep level 
that hate comes from fear and fear 
often is fueled by the belief that we 
will lose something. We fear that 
which we do not understand. So, the 
more we can understand different 
points of view and recognize that they 
are just different not wrong, perhaps 
the sooner we can all channel our 
energies toward building on diversity 
of thought to find better solutions 
to the problems of the world. This 
enables us to gain much and lose little.

When we hate just because of a 
difference, we steal away our ability to 
discover new solutions. On the other 
hand, when we challenge ourselves to 
look for the facts and commonalities, 
we can then place blame for crimes 
and other deplorable behavior where 
it is due, instead of spreading the 
blame to all people of any one group.

Understanding does not come to us 
without commitment to lean into 
our fears with the belief that on the 
other side of that fear are answers 
to help us make better decisions 
about ourselves and others. I am 
inspired by the many people, though 
not enough people, who are willing 
to speak up to stop bullying, racism, 
homophobia, sexism and socio-
economic disenfranchisement.

Change can be frightening, frustrating 

it ultimately 
makes better more 
informed decisions. 

and fabulous at the same time.

My hope is that the suggestions that 
follow will inspire you to become 
part of the solution by taking actions 
that contribute to a heightened 
understanding of people different 
from you. The world needs people 
who are culturally curious, and who 
seek understanding instead of blame. 

Join with me to take personal 
responsibility for making a difference 
within each of our spheres of 
influence at work, at home, within 
our communities large and small by 
speaking up, by asking questions and 
really listening instead of remaining 
silent and expecting others to step up. 
It does take a village, and each village 
is filled with individuals like you. Each 
of us can make a difference. It is not 
hard, just B…BASICsm

The first step toward being more 
inclusive is to become more aware.

B -Breathe 

By breathing deeply, we can calm 
down our emotions, and thus think 
more clearly. Physiologically we are 
providing the oxygen needed in our 
brain to move our thinking from an 
emotional state to a more analytical 
state. When we are using only the 
emotional part of our brain, we 
consciously and unconsciously go first 
to fear whenever a difference from our 
norm is present. 

B - Be the other

Intentionally put yourself in 
circumstances where you will be 
the person who is different from 
others. For example, if you to go to 
a place of worship regularly, then go 
to a different service to experience 
how other people worship whose 
faith is different from yours. I’m not 
suggesting that as the only time to be 
the other. It’s simply an example. 

There are many situations in which 
you could be the other- the one who 
is different. You could go to ethnic 
festivals. You could listen to a different 
type of music. You could attend a 
gay PRIDE march. You could travel to 
countries that are culturally different 
from you. Read books about different 
cultures or written by authors 
different from you. The point is to look 
for places where there will be lots of 
people who are of a different ethnicity, 
gender, sexual identity or orientation, 
age, and so on. Doing so will deepen 
your understanding of people 
different from you, and thus reduce 
any negative biases you may have had. 
You will see them as individual people, 
instead of a stereotypical group.

A- Ask for Feedback

 Be willing to allow yourself to be 
vulnerable enough to get feedback 
from other people. Most of our biases 
are unconscious, so we need someone 
else to point them out. Feedback is 
a gift, if you listen and consider its 
validity. Find an accountability partner. 
Choose somebody that you trust and 
ask them to give you feedback when 
you say or do something that seems to 
be biased or judgmental about others. 
Of course, choose someone that isn’t 
going to embarrass you in front of 
other people. The two of you may give 
feedback to each other so that both of 
you are learning at the same time. 
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S- Suspend judgment
 That’s a way of saying assume 
positive intent. Suspend biased 
judgment as soon as you realize you 
have that thought. For example, 
do you judge strangers because of 
their size? Do you assume they do 
not care about how they look or 
how weight impacts health? Perhaps 
the person you are quickly judging 
just lost 120 lbs. and is working on 
losing more. 

Look intentionally for evidence that 
would prove your judgment wrong. 
Your judgement might be right but be 
willing to test it first.

I- Invite others
 In this case you’re inviting people 

different from you to be in your space. 
Choose people to be on your team 
who are not like everybody else on 
your team. This can enhance diversity 
of thought. When a team respects 
differing points of view, it ultimately 
makes better more informed decisions. 
Of course, you must be willing to listen 
to their different points of view. 

Invite people into your space socially. 
The next time you have a house party 
invite a few people who are different 
than the ones you normally invite. I’m 
sure it will create great conversation.

C- Check your ego at the door

 Be willing to allow yourself to 
discover beliefs you had in the past that 
are no longer applicable now. You can 

Freedom

only do that when you stop assuming 
you’re right all the time. Checking that 
ego at the door enables you to really 
hear and value diversity of thought. 
It enables you to catch yourself when 
you’re judging people simply based 
on their height, accent, what their 
name is, what their handshake is like, 
et cetera. Check that ego! 

I invite you to start B-BASIC today. 
I know it will make a difference for 
you at work, at home and in your 
community. 

Each of us is a culture of one.

Let’s work together to build a 
community of inclusion!
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Lenora Billings-Harris is an award winning authority as a diversity strategist, 
researcher and author. She has been included as one of 100 Global Thought 
Leaders on Diversity and Inclusion by The Society of Human Resource 
Management (SHRM), and was named by Diversity Woman Magazine as 
one of the Twenty Top Influential Diversity Leaders in the US. Her award 
winning diversity leadership research is recognized in academic journals 
internationally.

Lenora’s ability to transform multifaceted diversity and inclusion concepts 
into immediately applicable “how to’s” have enabled her to help Fortune 500 
companies, professional associations, government agencies and educational 
institutions facilitate change to attract and retain top talent, expand 
multicultural markets, and heighten the number of engaged employees. She 

partners with organizations to help them make diversity a competitive advantage.

Lenora is the co-author of TRAILBLAZERS: How Top Business Leaders are Accelerating Results through Inclusion 
and Diversity, and she is often an expert guest on TV and radio internationally. She serves on the adjunct faculty of 
the business schools of Averett University and the University of North Carolina-Greensboro, and leads a full service 
diversity consulting firm. She has presented to audiences in over twenty countries on six continents including in the 
middle of the Atlantic and Pacific oceans.

Lenora is a Certified Professional Speaker (CSP) and a Council of Peers Award of Excellence (CPAE) Speaker Hall 
of Fame inductee. She holds a Bachelor of Science degree from Hampton University and a Master of Arts in Adult 
Education from the University of Michigan. She has held key positions with General Motors and CIGNA Corp.

CONTACT DETAILS: www.UbuntuGlobal.com
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Applying Intelligences, Imagination, and forecasting

DESIGNING YOUR 
DESIRED FUTURE

NILDA PEREZ

How did you become you? 

Success is an evolution and not a 
destination, and this has been Dr. 
Nilda Perez’ life lesson. She graduated 
from high school with an academic and 
secretarial degree and immediately 
started working as a secretary. Her 
career flourished fast and furious, and 
in that path of success she learned 
that she loved working with people 
she recognized human behaviour was 
fascinating, and despite all starting in the 
same equal plane some flourish beyond 
their dreams while others remain fixed 
to repetition and predictability. This 
idea urged her to earn two degrees 
one in social science, and another in a 
master’s clinical social work. This ignited 
her professional career. 

This path opened a plethora of 
opportunities in leadership as she 
ascended the corporate ladder. Nilda 
seized every possibility opened to 
her, making it an incredible journey. 
As the expert in behavioural health, 
she learned that what often keeps 
people fastened to ideologies, limiting 
beliefs, and to the most distressing 
relationships is their lack of self-
awareness. She taught that emotional 
intelligence literacy could open the 
most improbable doors to achieving 
extraordinary goals. Explaining this to 
clients was riveting and seeing how they 
thrived emotionally made teaching it so 
much more enjoyable. 

How does EI help feed the 
imagination?

On average, the lack of emotional 
intelligence can keep the most brilliant 
individual imprisoned to mediocracy. Dr. 
Relly Nadler stated in his article “Leading 
with Emotional Intelligence,” that very 
rarely is the individual with high IQ and 
low EQ that can achieve the success that 
Steve Jobs did. The tendency is to stop 
feeding imagination and remain status 
quo. Knowing this made cultivating 
elevation of emotional intelligence, her 
passion. Human behaviour, why people 
hold on to certain beliefs, why they get 
stuck in cookie-cutter careers and never 
grow to full emotional and innovative 
capacity became intriguing. Nilda then 
proceeded to get her certificate as a 
master life coach. 

What was the turning point?

Coaching took on a life of its own. 
Suddenly in 2008, the clientele changed 
from individuals who desired the latest 
fad “a life coach,” to those wanting to get 
back into the workforce. They needed 
a new career, and many of them were 
baby boomers who desperately needed 
to refine and redesign their careers. 
They were let go from their jobs and 
could not find another. Thus a new 
opportunity with a new clientele that 
desperately needed the help. It was 
at this point that Nilda did not feel 
equipped to help this new target market 
adequately. 

Returning to school was a no brainer. 
Dr. Nilda enrolled in a doctoral degree 
in a very new track that incorporated 
all of her current knowledge with a 
new and refreshed view. A doctorate in 
global business and strategic foresight. 
Namely, innovation and forecasting. 
To strategically plan for the future 
(foresight) you need to have high 
scores of emotional, social, cultural 
intelligences. This is the first step to 
innovation because before you create, 
you need to be first self-aware, have the 
capacity and the willingness to manage 
and comprehend social change, and also 
attentive to a changing culture. It is at 
this point that one recognized a deeper 
dive into all the intelligences necessary 
for innovating and forecasting a desired 
future. 

Why is curiosity important?

An emotionally intelligent individual is 
self-aware, confident, happy, therefore, 
can create and innovate. They are team 
players and have increased social skills, 
and they are committed and organized, 
therefore have the aptitude to develop, 
produce, and strategize new ideas. 
Because of their broad world view, they 
continuously seek out new possibilities. 
They view the world from a “what 
if” perspective; therefore, they can 
construct their desired future. 

Why Innovating | Strategizing | 
Forecasting? 

“The illiterate of the future are not those 
who can’t read or write but those who 
cannot learn, unlearn, and relearn.” 
- Alvin Toffler

 

Dr. Nilda went beyond just learning 
business strategies and techniques 
she now had the keys to awakening a 
generation of individuals who will dare 
to dream, create, invent, therefore 
design the future. Innovation was no 
longer for those isolated Bell Graham, 
Thomas Edison, and the modern Mark 
Zuckerberg, Jeff Bezo like, but now it 
is attainable for those willing to learn, 
unlearn, and relearn. 

Innovation has become a trend word. 
Everyone thinks they have the secret 
recipe on being innovative, and when 
you look closer and ask more questions, 
they are doing exactly what others 
in their industry are doing and the 
doing it the same way. Innovators are 
curious, inquisitive, and relentless. They 
seek out the problems so that they 
can solve them, and they stretch their 
imagination and ingenuity. These are 
average people who live inspired and 
sharpen their creativity. They do things 
differently because they are seeking out 
possibilities and have a vivid imagination 
to innovate.

They strategize intricate ideas and 
unique interpretations by scanning 
for disruptive changes. These strategic 
foresight methods do not predict the 
future but rather explore the range of 
possibilities for the futures that have 
the greatest potential to materialize. 
These are methods, approaches, 
scenarios, and game plan to design the 
best possible future. 

In forecasting, it is necessary to explore 
the past and the present data and 
study the analysis of trends. Only then 
can the most accurate predictions 
about the future be made. This is how 
meteorologist predicts the weather. 

These methods are critical for the future 
of business, careers, government. 
Without applying these approaches, the 
future is left to change. The information 
age has reshaped the landscape of 
our lives. Things are happening faster, 
bigger, and better than ever before. 
We are either the developers, the 
first implementors, or the followers 
of trends. The issue with being the 
followers is the rapid speed in which 
things are changing. The follower will be 
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left behind and eventually lose ground. 

What should you do to stay cutting 
edge?
Dr. Nilda and her team’s goal is to work 
with those that want to administer 
strategies and techniques to stand apart 
from their competition. By training the 
brain to shift their mindset to a broader 
yet organized solution-based structure. 
At this point, they will find that they 
will systematically be redefining and 
creating small and large innovative 
ideas for standing out and apart in their 
careers or industries. 

To be cutting edge one needs to be a 
thought leader contributing innovative 
ideas and influencing change in your 
career or industry. It is at this point that 
the individual, company, or organization 
begins to set themselves apart and 
can showcase their differentiation. 
Remaining in that cutting edge space 
keeps one alive and jovial and feeling 
young.

Where do you see your future?
Since my trajectory has been so vast, 
I have learned to refuse to put a cap 
on it. It is evident that there is so 
much more that can be done, learned, 
and created. Therefore, the future is 
received with arms wide open. There 
is so much more to learn, to teach, 
and to create. The one thing that Dr. 
Nilda will blatantly refuse to become is 
complacent. She is a life learner who’s 
dedicated to teaching and advocating 
for broadening individuals’ perspective 
on their potential to expand their 

imagination, design, and forecast the 
future they want for their lives and their 
children’s lives. 

Careers, businesses, institutions, 
and organizations are potentials for 
change. It is up to each individual to find 
problems and conceptualize solutions. 
Everything has a better way it is us to 
each individual to use their imagination 
to conceive possibilities. She believes 
that everyone has the potential to do 
the unimaginable when they allow 
themselves to do it.

Is there relevance in giving back?

Dr. Nilda believes that giving back is so 
important to one’s growth. As a result, 
she is a campaigner for emotional and 
professional growth. She is an adjunct 
professor for two universities as well 
as lectures, trains and teaches strategic 
foresight, innovation, forecasting, 
and the four intelligences and their 
application to how we respond to the 
world around us. 

 

She considers each individual to be a 
wealth of creativity, innovation, and 
forecasters of the future. But only when 
they decide to take responsibility for the 
problems they observe and develop the 
solutions they create for a better future. 
Average people using the power of their 
broaden minds for progression. That’s 
giving back.

Freedom

Dr. Nilda Perez is a foresight 
business strategist, futurist, 
and entrepreneur. She delves 
into the trends that shape the 
future of companies. Her aim 
is to prepare thought leaders 
that desire to position their 
organization of any size for the 
future. She is the Founder of 
the Foresight Strategies Group 
& Academy. Her passion is to 
equip entrepreneur, businesses, 
and organizations with foresight 
strategies that will ignite 
innovative ideas, and position 
them to disrupt the status quo 
in order to lead in their industry 
and beyond. This will ensure a 
sustainable future.

CONTACT DETAILS: 
http://www.drnildaperez.com/
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UNLOCK
PROSPERITY,
FREEDOM &
PURPOSE
Contact us to talk about your
next great project!

G E T  C E R T I F I E D

WWW.GLOBALEXPERTINSTITUTE.COM

If you are in the expert business,
maybe a consultant, coach, speaker,
trainer or expert entrepreneur and
you are overwhelmed, not making
money, probably better off in a job,
feeling lost and alone, then you are in
the right place.



BECOME A L ICENSED
REGIONAL PARTNER

 
 
Contact mdh@circleofexcellence.biz

L E T ' S  W O R K  O N  G R O W I N G
T O G E T H E R !

Becoming a Licensed Regional
Partner means:
Recruiting, Training & Developing
Member Experts, Certifying
Member Experts, Running
Workshops and Other Events,
Coaching Member Experts,
Growing Your Region of Member
Experts.
 
 



WORLDWIDE BUSINESS INTELLIGENCE

CREATE ROYAL TENTACLES 
FOR YOUR BUSINESS

LANDI JAC

A few years ago there was a very smart 
Octopus who took the world by storm. 
Paul was his name, and his claim to 
fame was the ability to predict the 
outcome of eight World Cup football 
matches. Since then, quite a few Octopi 
have somehow managed to position 
themselves as global celebrities. 
Like the record-breaking Ozy the Octopus 
from New Zealand, who opened a jar 
to get to his breakfast in less than 60 
seconds. Or Inky the escape artist, who 
mysteriously freed himself from an 
Aquarium. Legend has it that a life-saving 
Octopus from Tellaro surfaced from the 
bay and rang a church bell to warn Italian 
villagers from pirates who were planning 
to take over their town.

So what does the curious behaviour of 
world renowned Ocephalopods have in 
common with business?

For one, they are smart. Not just 
curious and clever but super intelligent, 
bragging with a brain-to-body ratio that 
is the largest of any invertebrate. This 
knowledge points us into one of the 

biggest misnomers in entrepreneurship, 
namely the popular idea that we have to 
fail forward in order to be successful. Of 
course you need life experience to acquire 
wisdom, but I’m referring to a total lack 
in tried-and-tested business intelligent 
formulas that can be plugged and played 
into most businesses. Ancient rulers knew 
the importance of mastering the basics 
first, and so does the rich. Seems even the 
Octopus has worked out that following 
certain steps will lead to a predictable 
outcome. 

There is more to be learned from our 
Octopus friends, so bare with me. 

The Octopus knows that the ocean is 
filled with predators, no different from 
the unclear entrepreneurial environment 
filled with uncertainty and overwhelm. 
It is not unusual then for an Octopus to 
loose a few tentacles in their lifetime, 
but no problem if you have eight arms 
that can act independently from one 
another, each with their own mini-brain. 
Why then do we as business owners not 
diversify? Most entrepreneurs rely solely 

on one income stream and (in all honesty) 
struggle their entire life with only that. 
Imagine what is economically possible 
if all entrepreneurs had eight separate 
income streams? Starting as an unique 
expression of each individual’s talents and 
ending up at eight independently scalable 
businesses that can be sold.

It seems as if these guys really think things 
through. 

Commonly known in entrepreneurial 
circles as strategic thinking, another skill 
that seemed to have faded with time. 
Whether they are opening and closing 
fish tanks, camouflaging themselves from 
predators or completing their tasks using 
tools, the Octopus takes the time out of 
their busy schedule to research, observe 
and test their hunches. On the same 
planet, expert entrepreneurs have fallen 
prey to what I call the to-do-list syndrome™, 
focusing 80% of their time on executing 
mindless tasks and 20% on using their 
brains. Not smart at all. Refining the 
way you spend your hours each day will 
change your life significantly. Investing 

LEAD MAGAZINE | 2020/21

36



energy into the wellbeing of your mind 
will pay off more than your time spent 
on social media. Actively working with 
mentors who are living proof of business 
success is your only surety in business. 
Identifying the right skills for the future 
is a safer path to true self-confidence, 
like learning how to put high-end offers 
together and selling them in a classy way. 

I can go on about how smart the Octopus 
is forever, but let’s focus now on you. 

The person who wants a business of 
their own so that you can do the things 
you love. So many entrepreneurs leave a 
corporate job to create a life of prosperity 
for themselves and their families, but they 
end up only stressed, alone and without 
cash. This is not how business was meant 
to be. You deserve as much success as 
the next person, and there is no reason 
why your purpose, passion and sense 
of freedom cannot be incorporated into 
your products and services. The Octopus 
knows this, we know this, and therefore 
it is my privilege to be the one to remind 
you of the business basics that will assure 
your success. I will give you an extra tip, 
the head of the Octopus, but let’s start 
with the eight tentacles first. 

Tentacle #1 – Business Strategy 

You really want to think about what you 
are doing with your business and why you 
are doing it. Many entrepreneurs just get 
up each day, jump on their email and start 
responding. Take time out regularly to 
wonder about your options. Ask yourself 
constantly whether you should be doing 
a particular task or if it is wasting your 
talents. Spend more time on planning on 
your business so that you can become 
smarter in the ways you execute within 
your business. 

Tentacle #2 – Conscious Leadership

It is incredibly stressful to build a business 
day and night and then try to organise 
your lifestyle, loved ones and personal 
preferences around it. Do it the right 
way around. Find out what you value 
first, decide what you want to do with 
your life and then build a business that 
fits with that. A conscious entrepreneur 
is someone who starts from the inside 
out, knowing that they are ultimately 
only accountable to themselves. A mess 
from within will show up as a mess on 
the outside. 

Freedom

Tentacle #3 – Products and Services
What seems to be obvious, is many 
times one of the biggest pitfalls for 
entrepreneurs who design business 
offers for customer personas that doesn’t 
exist. In addition, many business owners 
get stuck because they simply price 
themselves too low. Others fall into the 
retainer trap or continue to charge out 
their services per hour. Consider stacking 
the value for your customers and charge 
lump sum prices. Build products and 
services that contain your unique essence. 
Price much higher. 

Tentacle #4 – People and Talent
Technology is great, but over the years 
it has taken the focus away from the 
importance of people in our lives. The 
strongest, most successful and resilient 
entrepreneurs do not spend their days 
behind computers, but rather out there 
with people, building relationships. The 
basics still apply – people do business with 
people, whether you head up a boutique 
business or run a corporate empire. Have 
strong boundaries, communicate properly 
with people and make your team, 
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suppliers, customers and partners feel 
special and appreciated. That is a good 
start to managing talent.

Tentacle #5 – Smart Marketing 

Target audiences have never been 
more resistant to false promises and 
distasteful marketing tactics. It is your 
job as an entrepreneur to get clarity 
on what your ideal buyer looks like 
and then find ways for them to trust 
you in an authentic way. Marketing has 
never been this personal, especially 
with everyone (including you) being 
over-subscribed, over-spammed and 
overwhelmed. Use this intelligence to 
your advantage by replacing marketing 
with meaningful conversations, an art 
and science that can be applied online 
as well as offline. 

Tentacle #6 – Sales Mastery

The face of sales has changed, and with 
more people avoiding this skill than 
ever, it is most probably one of the 
most important things you can learn in 
business. Sales the ability to help your 
ideal customer trust you as an expert. 
If you truly want to influence people 
positively in business (and life!) you 
want to learn how to put a good deal on 
the table and promote it in a stylish way

Tentacle #7 – Customer Journey

It makes total sense to create fantastic 
experiences for your customers, but 
only if they fit into your target market. 
Gone are the days where you try to 
please everyone, so there really is no 
more reason to hang around with the 
wrong crowd. Understanding your 
customers’ challenges have never been 
easier, even to the point where you can 
now involve them in the creation of your 
products and services. 

Tentacle #8 – Building System 

People are surprised by our answer 
when asked how we can run successful 
international businesses and have an 
incredible lifestyle. We minimalise, 
systemise and automate as much 
of our processes as possible. Start 
thinking of your business as a living 
entity that should have the autonomy 
to exist without you in it. Ironically, your 
business will return the favour by giving 
you a more independent lifestyle. 

The Head – Mind Mastery

I promised you an additional tip that 
relates to the brainy head of the 
Octopus. You need to master your 
mind. Many entrepreneurs who make it 
in business are also the ones who cope 

with life. Start tracking and managing 
your energy levels. Create space at the 
start and end of each day for you to 
focus on what is really important to you. 
Invest in your personal and professional 
resilience by constantly growing as 
an individual. This means you have 
to expose yourself more, associate 
yourself with people that you admire 
and get rid of unnecessary clutter in 
your business and life. 

Let’s wrap it up with a final message 
from the royal Octopus, who has blue 
blood by the way. No doubt this creature 
is smart, but the Octopus also has three 
hearts. Nothing survive without love, 
and the same goes for you and your 
business. Love is not burning yourself 
out or lying awake at midnight. Love is 
also not neglecting critical parts of your 
business like actively finding the right 
customers or avoiding sales.

Start focusing on the right things, and 
stop doing the wrong things right. 
You may just end up like the Paul the 
Octopus. Famous.

Landi Jac is the Global Director of Worldwide Business Intelligence, 
a company dedicated to the education of entrepreneurs across the world. 
Qualified with a Masters Degree that combines Economics and Industrial 
Psychology, Landi’s message to entrepreneurs places equal importance on 
business and mind.

Her signature IP (Intellectual Property) includes The Money Train™, 
IBUT™, The High-End Product Design Process™ and other unique holistic 
methodology that supports entrepreneurs with cutting acknowledgments 
blueprints, infographics and systems that take the white noise away from 
business and give a solid platform to grow through.

As part of the executive board of the Circle of Excellence Group, Landi 
guides the global growth of five companies in the personal and professional 
development field. She is a Certified Senior Consultant through the IIOPC* 
and trusted advisor to award-winning business leaders from all over the 
world including several global association presidents, TedX Speakers, 
Ernst & Young Award Winning Entrepreneurs and Celebrities.

CONTACT DETAILS: www.worldwidebusinessintelligence.com

38



N U M B E R  1  B E S T - S E L L E R

N O W  A V A I L A B L E  O N  A M A Z O N



OUT AND ABOUT 
WITH MIKE HANDCOCK 
AND LANDI JAC
When the world changes like it is, you realise more than ever the importance of getting 
around to see the world, and meet its wonderful people. In Mike’s impactful words, “don’t collect 
things, collect memories!” Join on us a journey of some of our most memorable moments over the 
past year.

Mike Handcock A taste of Quebec over Christmas At The House To Be Business 
Centre in Belgium

Business in Glasgow UK Cape Town International 
Convention Centre Discovering England Castles and Heritage

High tea at the Ritz in London Judging at Young Entrepreneur 
XFactor Competition

Landi receiving her axe from 
Harley Springer in Australia
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LEAD Magazine Front Cover Anne 
Tham and Team in Malaysia Mastermind with PSA Holland Mike at his family legacy Roche Abbey

Mike producing music 
with Sunset Studios

Night touring with friends Harry 
& Nicole in Antwerp Belgium

On Stage at the Client Experience 
Conference in Cape Town

On Stage with New Image International Our Business School in Bali

Plan B Summit in Namibia Our Ancestry Soul Journey in Scotland Titanium Brainstorm Experience 
with AceEdventure

U2 Joshua Tree Tour in Auckland Presenting at Northern Club New Zealand With our Platinum Mastermind 
at the French Castle
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THE HAKA
LEADERSHIP

FILIPO LEVI

Facing the All Blacks Haka as the Captain of Manu Samoa, inspired 
me to create the HAKA Leadership model. Facing the challenge head 
on with the traditional Samoan war dance called SIVA TAU was an 
experience that motivated me to help people overcome their own 
leadership challenges, and leading teams into the unknown with 
their own Haka by utilising the: 

Habits-Adaptability-Kindness-Attitude. 

As one of only a handful of International Captains to face the All 
Blacks and the Haka there were many factors involved to create 
the High Performance programme. Elite Sports teams are similar 
to business teams and leadership. I have created the training to 
focus on culture, mindset, habits, effective communication and 
psychological safety. Why developing and building culture in a 
changing environment leads to successful teams, importantly why the 
mindset matters. 

Growing up in New Zealand my parents migrated from Samoa in the 
1970s. During this period Pacific Peoples flooded into New Zealand 
to help the shortage of blue collared workers and the economy. The 
challenges they faced in coming to a different culture and adapting 
to learning English and the New Zealand way of life. 

My mother Loana worked in factories and raised her five children 
alongside my Father Reverend Fogatia Levi. My Father worked in 
the Railways industry and left this job to pursue University studies 
first through St Johns and then Knox theological hall in Dunedin 

E le sili le 
ta’i I lo le 
tapua’i
One cannot 

achieve success but 
with guidance. 

O le ala o 
le pule le 
tautua.

The pathway to 
leadership 

is by serving.

“

“
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Freedom

and trained and to be ordained as a 
New Zealand Presbyterian Minister. 
He gave myself and siblings greater 
opportunities in education and passion 
to help others fulfil their potential by 
stepping out in faith.

During my 13 years of Professional Rugby 
experiences, I played in Super Rugby, 
NPC National Provincial Championship, 
Heineken Cup, England’s Premiership 
and Championship. In New Zealand-The 
Highlanders, Otago, Tasman Makos, 
Ricoh in Japan, Pacific Islanders team, 
Manu Samoa, UK Newcastle Falcons, 
Nottingham and Ospreys In Wales.

I was the International Rugby Captain 
of Manu Samoa in 2008 and 2011 was a 
highlight and represented the Under 21 
New Zealand Rugby World Cup winning 

team in 2000. Former All Black Coach 
John Mitchell called me to say I was 
a standby All Black in 2002. An injury 
kept me from playing that elusive test 
against the South African Springboks 
team in Wellington. The challenges to 
wait for another opportunity made me 
realise the opportunities were limited 
and to pivot and trial and humbled to be 
selected for Manu Samoa. 

Since retiring from Rugby in 2013 I 
transitioned into Private Education 
and then Partnership Schools in West 
and South Auckland. My plan was to 
create my business in either education 
to help low socioeconomic areas or a 
motivational speaker. My transitioning 
from Rugby into a career was mentally 
challenging. Studies have shown that 
many athletes go through this period 

of mourning and also mentally stressed 
and at times depression, alcoholism, 
stress anxiety and lost sense of direction 
and purpose.

My passion is to inspire, motivate and 
encourage people to fulfil their potential 
and develop their leadership influence. 
Working from corporates to talking 
to senior managers about effective 
communication and good habits. In the 
Samoan language these sayings are 
what guide me and my Christian values 
to treat everyone equally.

E le sili le ta’i I lo le tapua’i  
One cannot achieve success but with 
guidance. 

O le ala o le pule le tautua.   
The pathway to leadership is by serving.
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SAMOA’S HAKA 
‘WAR DANCE’

SAMOAN VERSION

Samoa!

Tatou o e tau le taua!

Tau e matua tau!

Fai ia mafai!

Le Manu!

Team: Sau ia!

Le Manu Samoa e ua malo ona fai o le faiva

Le Manu Samoa e ua malo ona fai o le faiva

Le Manu Samoa lenei ua ou sau

Leai se isi Manu oi le atu laulau

Ua ou sau nei ma le mea atoa

O lou malosi ua atoatoa

Ia e faatafa ma e soso ese

Leaga o lenei manu e uiga ese

Le Manu Samoa

Le Manu Samoa

Le Manu Samoa e o mai I Samoa

Le Manu!

ENGLISH VERSION

Samoa!

Let’s go to the war!

Fight fiercely!

Work to achieve!

The Manu!

Let’s go!

The Manu Samoa, may you succeed in your mission

The Manu Samoa, may you succeed in your mission

The Manu Samoa here we have come

There is no other Manu (team) anywhere

Here I come completely prepared

My strength is at its peak

Make way and move aside

Because this Manu is unique

The Manu Samoa

The Manu Samoa

The Manu Samoa reigns from Samoa

The Manu!

Filipo Levi is the former International Rugby Captain for Manu Samoa and his business 
is on leadership coaching and professional speaking. Filipo has captained teams from a 
local and international stage since 2000 until 2013. Filipo experience and knowledge is 
understanding leaders unique challenges from a local to international context and he is 
passionate in helping by equipping people and building them up to overcome challenges.

Filipo passion is to inspire people through his HAKA leadership keynote. The HAKA talk 
is told from Rugby experiences, business to educational stories of failure to success to 
change perspectives, improve productivity and motivating and inspiring teams and 
leaders.

In 2011 Filipo was given the chief or Tulafale orator speaking title of Mulitalo from the 
village of Lano in Savai’i Samoa. The Samoan chief system is over 3000 years and a Tulafale 
chief title is one to lead by example by serving.

In January 2019 Filipo Founded the RUBC Rugby Union Business Club. RUBC 
is a social initiative in supporting Rugby players in their transitioning and 
starting their businesses. RUBC is a metaphor of surrounding a Rugby player 
with mentors, business coaches and entrepreneurs to plan to succeed in life. 
When the spotlight fades, RUBC is filling this gap to continue the team in life 
after Rugby.

Filipo attained his Bachelors and master’s degrees from the University of 
Otago while playing professionally between 2000-2012.

Source: Wikipedia

WEBSITE: https://www.filipolevi.com/
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undated

W A R R I O R ' S  P R A Y E R  

There Cometh a Time
To each Life but once,

As if Cometh to the Rose,
When be it truly and genuine

time to lay down arms
to which we shall surely

haveth no say -
Yea, and until 

such Moment cometh,
it be over only when

be over we say,
to the Valor of which

we should unquestioningly
Take up Arms,

take surely no ill,
and Fight the Good Fight

to the end



EXPERIMENT 
NATURAL LEADERSHIP

HERVÉ FRANCESCHI

How do you influence others or have an 
impact on them?

When you come into a room, do you 
know if the people present raise their 
eyes or look down at their shoes? What 
are the signs that inform you of your 
impact? How are you really perceived – 
do you know it?

What are you the emblem or the sign of, 
in spite of yourself?

All of this was taught to me by animals 
and trees.

Thanks to my connection with the 
animal world – horses, elephants, 
whales, and dolphins – I have relearned 
then modeled situations that enable 
everyone to progress on their Natural 
Leadership. By Natural Leadership, I 
mean the leadership that you would 
naturally produce if you became 
aware of the impact of certain of your 
attitudes. For instance, your non-verbal 
body language, your presence and your 
posture (which are not dictated by the 
desire to be loved or appreciated by 
others). These postures or attitudes will 
develop what is called natural charisma.

Three big functions in Natural Leadership 
can be found in all gregarious species 
(those that live in groups).

They are:

1. Transmission associated with the 
wise. Nowadays, it seems obvious that 
to control knowledge and consciousness 
is illusory, and that the performance of 
a group increases with its capacity to 
share knowledge. Those who are wise 
focus on the development of others and 
mastery (masters pass on knowledge 
and experience) rather than on 
control and expertise (the accumulation 
of knowledge).

2. Protection associated with those who 
dominate. The dominants are protected 
and supported by the group (not only 
because they are feared or respected) 
because they will risk their lives to 
defend and protect the group. The 
dominants are strong and stable.

3. Nourishing associated with predators 
and hunters. These hunter-gatherers 
develop the capacity to nourish and 
enrich themselves through the survival 

process. They are agile and adaptable.

How many of you realize that we have 
separated from nature too soon? Like a 
child that would have been weaned off 
his mother too soon. I believe that we 
have not been aware of what we were 
doing. We act as if we weren’t ready for 
this separation, and its impact on our 
emotional register is huge. I am talking 
about an emotional deficit. It is difficult 
to find one’s balance without a strong 
connection to nature!

Why use the horse as a guide on your 
journey of questioning? The horse 
offers a powerful mirror-effect and an 
astounding space for experimentation. 
The horse speeds up the access, 
rediscovery, and emergence of the 
potential that a person or a group can 
deploy in order to reach an intended 
goal. This approach enables a fast and 
concrete evolution of the participants, 
the durability and especially the 
implementation of awareness within 
a company. Horses have survived 
since the dawn of time thanks to their 
emotional command. They can feel 
your emotions and your heart rate to 
know whether you are in “predator” 
mode. They are preys and they know 
it. We are predators, but we do not 
always realize it. The horse is a natural 
follower… and he is looking for natural 
leaders! He seeks love, language (to 
foster exchange) and leadership. If you 
supply this, horses feel better and safe… 
like the majority of human beings!

Equicoaching (Horse coaching) provides 
precious help in understanding the 
instinctive and intuitive modes of 
understanding, which are essential in 
today’s and tomorrow’s management.

The Natural Leadership approach with 
whales and dolphins enables us to 
develop the emotional consciousness of 
“us”, of the collective, of the close and 
deep relationship that forms between 
us and them. It brings us back to the 
present moment’s pleasure of playing 
without stakes.

Sylvotherapy (Tree hugging), which I 
have been practicing for around thirty 
years, has brought me calm and serenity, 
as well as openness to the non-visible 
and non-audible world. To gain this 
type of access requires to have space 
and time within yourself. The Japanese 
call this forest-bath “Shirin-Yoku”. This 
traditional custom consists in immersing 
oneself in nature and honing one’s 
senses through contact with the forest; 
it consists in becoming aware of space 
and time, of the necessary calm to make 
decisions and of the power of the trees. 
It helped me find my balance. Our entire 
world is based on acceleration, speed, 
the Fast-mode. To access the trees, one 
must be in the Slow-mode. Slow talk, 
and ideally little or no thoughts. You 
must be attentive to your inner being in 
order to be in contact with nature and 
its elements. This approach gives you 
access to your inner spirituality, your 
inner master.

In each of us, there is a Leader, for one 
activity or another, for oneself or for 
others. A leader of opinions, of expertise 
or actions, a charismatic leader, etc. By 
developing your Emotional Intelligence, 
you can also intensify your Natural 
Leadership. The relationships you have 
with others, especially the physical and 
mental over-positioning and under-
positioning will inform you about 
your Natural Leadership level. Over-
positioning manifests as excessive 
control (too close, no delegation) and 
as a lack of confidence in oneself and 
others. It can develop into arrogance 
and condescension. Under-positioning 
manifests as effacement or a lack of 
involvement (too far, lack of presence) 
that appears as disinterest, feelings 
of fear or shame. It can maintain 
shyness and uneasiness in the company 
of others.

Your intentions’ lack of clarity also gives 
away a deficit in Natural Leadership.

To progress on your Natural Leadership, 

“Leadership is a force 
that encourages a 

journey’s participants 
to go from the state of a 
passenger to that of an 
actor in an adventure.” 

Chris Viehbacher
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you could ask others how they perceive 
your ability to lead a group, to influence 
ideas or people, to obtain what you 
want. Ask them what they would do, if 
they were you, to make progress in this 
area. Keep one or two ideas to carry out. 
Do it, and if other ideas are interesting, 
implement them. You could also ask 
other people, who have more expertise 
in this area or are masters who are 
willing to teach you, what would be right 
for you to do. Advice is only binding if 
you listen to it.

To advance, you can also try out 
Equicoaching (Care through connecting 
with horses), Sylvotherapy, meditation, 
public speaking, theater, dance, or other 
performance arts. All of this is only an 
opportunity for you to discover yourself 
while being attentive to your emotions 
and thoughts so as to learn how to 
calm them.

And finally, I will tell you about an activity 
we created over the past 5 years around 
Elephant-Coaching – Developing one’s 

power by accepting one’s vulnerability 
through contact with elephants. 
Through contact with these giants, you 
quickly understand what vulnerability is, 
and thereby what power is. Vulnerability 
is indeed the doorway to power. It is the 
space, the interior limit of the feeling 
of lack of control, of isolation and of 
one’s deep wounds. Acceptance of this 
fragility is the opportunity to finally build 
on a tangible base. Through contact 
with elephants, you relearn how to be 
vulnerable, naked 

Freedom
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“Be the change you want to see in the world” 
“Changing our face can change nothing. 

But facing our change can change everything.” 
– Gandhi

HERVÉ FRANCESCHI 

A man of action with wide experience in the field, Hervé Franceschi also 
works with everyone aspiring to a more harmonious world. Enthusiastic, 
with a sense of wonder, he enjoys helping restore meaning to strategy, 
improving communication flows and ensuring organisations work in a 
more harmonious fashion.

He passes on his teachings with joy and pleasure through memorable 
coaching sessions and by giving innovative training and inspiring talks. 
He mainly talks about Natural Leadership, nature (back to nature to 
develop instinct and intuition or about dialog with trees and horses), 
joy (as a main booster of performance), and emotional and 
relational intelligence.

President of the French Association of Professional Speakers and 
member of the Global Speaker Federation, he is the co-author of 
“L’Entreprise Humaniste, le management par les valeurs” (The Humanist 
Business: Values-Based Management). He also manages a company, 
Les Carnets d’Éveil.

Delighted by the human potential, his main goal is to bring women and men closer to nature and animals. In order 
to do so, he helps reaching the power of instinct and intuition by establishing contact with trees, horses, elephants, 
whales and dolphins. Thus, he creates leadership, power and emotional quotient through contact with them. 
He also uses his maximization skills to enhance the individual power or the effectiveness of a team. 
He is perceived as the main Natural Leadership expert.

He decided to put at everyone’s disposal the tools that he created as 
a mental trainer to motivate high-level athletes. He has looked after 
a lot of amateur and professional teams and many champions or 
future champions.

CONTACT DETAILS: https://www.hervefranceschi.fr/

and ready to bring forth an untapped 
part of yourself. Elephants teach you 
how to harness your fears and your 
helplessness to develop courage and 
personal power. Elephants are gifted 
with empathy and have a limbic system 
that, like ours, is very developed. This 
greatly facilitates our connections on 
an emotional level; like us, thanks to its 
long-term memory, the elephant also 
has a databank of other sensory and 
emotional experiences that enable us 
to interact more deeply in our shared 
space and time.

By using these sensory and emotional 
experiences, participants relearn how 
to live within the animal or plant world. 

People surprise themselves by accepting 
this singular and unique exchange with 
oneself and nature. They especially 
(re)discover and experiment their 
Natural Leadership.

How could this be of use to you?

You will learn to focus on the expression 
of your Natural Leadership, your 
Emotional and Rational Intelligence, 
your position as a human being. Icing on 
the cake, you will calm your ego!

You will understand how to develop your 
impact and influence within a group. 
How to better listen to your instinct and 
your intuition to make decisions.

•  Imagine how your life would be 
if you knew how to multiply your 
efficiency by 10!

•  No more regrets, guilty conscience, 
embarrassing situations…

•  Greater self-confidence, 
a growing professional 
and personal reputation…

•  Exceptional achievements that will 
leave your mark on this Earth…

You, too, CAN make progress on 
your potential, your emotional quotient, 
and develop courage and perseverance.
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THE POWER OF PLAY

“Having the freedom 
to play, discover and 

create is fundamental to our 
general well-being”

THE LIFE AND PURPOSE OF A 
NEW ZEALAND DESIGNER

KRIS ERICKSEN

Designer, Kris Ericksen, is the creative 
mind behind modular design concept, 
the Plato System. Made up of two 
dimensional interlocking ‘Plato pieces’, 
that can be fastened and linked together 
in a multitude of ways, Kris’s invention is 
currently causing a buzz throughout New 
Zealand’s interior design circles.

Since launching his contemporary online 
lighting store, Plato Design, three years 
ago, Kris has been applauded for the 
simple intricacy of his designs. Each 
product is cleverly clipped together 
using varying numbers of pliable Plato 
pieces. This allows Kris to use the spaces 
between where the pieces fit together to 
expel different levels and shapes of light 
– from small chinks to star shaped pops 
and large hexagonal rays. The results 
make for a sensational display of lighting 
solutions, each bearing tremendous 
aesthetic appeal. 

Kris has also been commended for the 
fusion of art and functionality within 
his designs. Through his main lighting 
products – pendants as well as wall, floor 
and table lamps – Kris demonstrates that 
necessary domestic and commercial 
objects can be inspired by modern art. 

Another nod from the world of interior 
design has been given to the versatility 
of Kris’ creations, which can be unclipped 
as easily as they can be clipped together. 
The idea being that they can then be 
re-fashioned into an entirely different 
or altered design. 

Designs can be further modified by using 
Plato pieces ranging in size and colour – 
and by changing the shape of the fronds 
of each segment at the die-cutting stage. 

But it is in the area of ‘play’ where Kris is 
receiving increasing attention. 

Born to Play

Kris says that we are all born to play but 
that, often, we lose the opportunity to 
enjoy  experimenting as we grow older. 

As we move into adulthood our natural 
instinct to play and explore becomes 
replaced by a need to conform and this 
conformity typically involves meeting 
certain goals set by social and work-
related parameters. 

“I’m a firm believer that having the 
freedom to play, discover and create – 
without the pressure of having to make 
something specific – is fundamental to 
our general well-being. Playing is not 
just for children, it is something that we 
should all be doing more of. 

“Play is relaxing and it is enjoyable. It 
permits us to absolutely be ourselves and 
spend time ‘in the moment’. Play also 
allows us to unleash our creativity, to use 
our minds freely and to make discoveries 
that we wouldn’t otherwise make.” 

Psychologists agree that play for adults 
is critical to counter the stress of modern 
life. In addition, it has been shown that 
through play we release endorphins, 
improve our brain functionality, improve 
our memory and stimulate the growth of 
the cerebral cortex.

Kris describes his Plato System as a 
playful design concept. “I use the Plato 
System to create beautiful and functional 
interior design objects but I also use it to 
entice others into giving working with the 
pieces a try.” 

To encourage this, Kris gives his Plato 
Design customers two options when 
they purchase one of his products. The 
first is have the product delivered ready-
assembled. The second is to receive the 
product in a kit-set form, with instructions, 
for them to piece together themselves.

He explains that this provides people 
with an opportunity to be creative; an 
opportunity which they may not otherwise 
have received. 

“We often find that those who choose the 
self-assembly option end up spending a 
fair bit of time playing around with the 
pieces. In many cases, they discard the 
instructions provided and instead find 
themselves creating something new and 
unique.”

In New Zealand, Kris is becoming well 
known for his philosophy around play 

and has been invited into schools and 
workplaces to facilitate creative sessions. 
For this purpose, Kris has produced packs 
of Plato Minis as a craft and educational 
resource.

“It is always fascinating giving people a 
pack of Plato Minis and a chunk of time 
to go with it, and then stepping back and 
watching what they do. To begin with, 
many don’t think they can create anything 
until they pick up the pieces, which feel 
really good in your hands, and start to 
have a go.

“I believe everyone has the ability to 
create something. We are only limited 
by our imagination – and the fact that 
opportunities to be creative don’t present 
themselves very often.”

Evolutionary Process of Discovery 
through Play

Indeed, the Plato System itself was 
developed through playing and 
experimenting. Kris describes it as ‘an 
evolutionary process of discovery through 
play’.

He had been working on various design 
concepts for a number of years and had 
already created a flat-pack wastepaper 
basket out of a material that fellow New 
Zealand designer Jelle Nijdam (Joug 
Design) had introduced him to.

The basket cleverly used the joins in the 
material as a design feature. However, 
Kris soon realised that the market for 
wastepaper baskets was already flooded 
and although his product had interest 
internationally, he decided to withdraw 
early on.

“Not pursuing the wastepaper basket 
idea meant that I had small pile of 
prototypes and whole stack of material 
left over. I spent a while wondering what 
to do with it and eventually, I started to 
play with what I had. I cut out different 
shapes and looked at how they could 
fasten together to create more shapes. 
I soon discovered that I could create so 
many new designs just by using what 
I had.”

Kris says he hadn’t intended to create 
anything specific at that stage, as he was 
still playing with the design concept. But 
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Purpose

as he progressed with fine-tuning his clip 
together design, in terms of looking at 
what sizes meshed together best and 
what shapes worked well, he began to 
consider what they would look like as 
lampshades.

“You might say this was my literal light 
bulb moment,” says Kris playfully. “I 
created a simple piece that could be 
installed as a pendant light and was 
very pleased with the result. I then got 
carried away and made several more 
lighting pieces – that were bigger and 
more elaborate. I realised that the more 
I played, the more I was able to create 
and quite unwittingly, I soon ended up 
with what I could see was potential for a 
product range.

From New Zealand to New York
Despite building up the bones for a 
sales catalogue, Kris didn’t launch his 
lighting range immediately. Instead, 
he continued to play with his design 
concept creating sculptures for local art 
exhibitions and making costumes for the 
internally renowned WOW® (World of 
WearableArt® Awards Show) that runs 
every year in Wellington, New Zealand’s 
capital – and Kris’ hometown.

Kris achieved finalist status twice at 
WOW®, once in 2014 when he entered 
Phoenix Transformer (a winged cape), 
which came second in the South Pacific 
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Kris Ericksen is a New Zealand designer, based in Wellington, the world’s 
coolest little capital. 

Growing up Kris always wanted to be an architect but ended up studying 
botany and natural resource management at Canterbury University. He 
then spent most of his career working for New Zealand’s Department of 
Conservation as a resource management planner. A natural creator, Kris 
turned his passion for art and design and his philosophy around play and 
discovery into a hobby. 

This hobby led him on to invent the Plato System, a unique design concept. 
From this, Kris developed the Plato Lighting range, which he launched in 
2016.

Evident across all his designs, is Kris’ Danish heritage, his New Zealand 
roots and a flavour of the South Pacific.

Currently, Kris is searching for a business partner who has a passion for 
sales and marketing and who can further help bring the joy of Plato to an 
international audience. Equity in Plato Design would be distributed using 
fair equity split model, Slicing Pie (https://slicingpie.com/). 

In his spare time, Kris soars the skies as a paraglider pilot.

CONTACT DETAILS: Kris’ creations can be viewed at www.plato.design. Contact Kris at 
kris@plato.design. Follow him on Facebook https://www.facebook.com/platolighting.

section, and again in 2015 with Tane’s 
Korowai (a ‘cloak of the forest’ from a 
Māori legend). 

In 2016, Kris registered his designs 
internationally before moving on to 
perfect and launch Plato Lighting. His 
designs caught the attention of the US 
and soon after he went out to market, 
he was invited to showcase his creations 
at the prestigious 2016 NYCxDESIGN 
Awards, where he scooped an Emerging 
Talent Honoree Award.

“This was a tremendous opportunity for 
me to take Plato out of New Zealand 
and into the hands of New York’s 
influencers. I was able to demonstrate 
how the product works and show 
people how much fun it is to play with.” 

Plato Today 

New York was a great boost for Kris 
in the early days of the Plato lighting 
range. The exposure helped sales as 
well as augmented his reputation as a 
thoughtful and inspirational artist. 

While Kris’ commercial focus is firmly 
fixed on his lighting range for the 
moment, he has since spent time 
exploring the use of Plato pieces 
to create decorative ‘hush’ panels 
for walls and ceilings. So far, he has 
developed two designs which both draw 
inspiration from his WOW® entries; 
tapping into the essence of the New 
Zealand landscape with reference to the 
antipodean oceans and native flora.

As with the lighting range, Kris says that 
he’s keen to encourage users to play 
with making their own patterns and 

shapes and personalising the designs 
to suit their taste – as well as the space.

Rugs and other floor coverings for both 
domestic and corporate interiors, is 
another area Kris is currently exploring. 

He has also had a recent foray into 
designing a window display for luxury 
jewellers Dyrberg/Kern’s flagship store 
in Wellington’s CBD for this year’s 
WOW® retail competition. Kris’ used 
the WOW® 2019 colour of bright yellow 
with a mix of sculpture, lighting and 
patterned panels to create 12 metres 
of stunning visuals entitled Honikoma 
(which means honeycomb in Māori). 
This earned him the Judge’s Choice 
Award and praise for his ‘clever use of 
light and form, creating a display that is 
art in its own right’.  

As Kris’ business grows, as his following 
expands world-wide and as he 
continues to unleash the potential of 
his interlocking design to be the base 
structure for an endless number of 
creations, he remains determined that 
the idea and opportunity for play will be 
inherent in every new creation. 

He says his mission is to “bring the joy of 
play to the world, through Plato”.
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MENG CHWEN

Every participant in the Young Entrepreneur 
X Factor competition would be ecstatic when 
they hear those words from the judges. 

On 14 and 15 June, 2019, fifty-six children 
aged between 9 and 16 gathered in Dwi Emas 
International School, Shah Alam, Malaysia, 
to take part in the Young Entrepreneur X 
Factor. Dwi Emas in the first entrepreneurial 
school in Malaysia, and what powerful and 
impactful way could there be to promote the 
idea of entrepreneurship than to organise 
an event that gathered young innovators 
and entrepreneurs from around the country. 
This competition was designed to allow 
students to unleash their creativity in solving 
challenging problems in the real-world 
problem solving, and to storify their ideas 
through a pitch in front of entrepreneurs, 
business owners and entrepreneurial-
minded experts. 

HARNESSING CREATIVITY IN CHILDREN 

There are many pitching competitions 
organised around the world—for youths, 
university undergraduates and college 
students, but very few are open to the younger 
age group. For the Young Entrepreneur 
X Factor, we made sure to include Teens 
category and a Tweens category, especially 
for young children.

In an often quoted research, Dr George 
Land reported that 98% of 1,600 children 
between the ages 4 and 5 scored in the 
genius category of imagination when they 
were given a creativity test. This was the same 
creativity test used by NASA to select the most 
innovative engineers and scientists. When the 
same children were tested again at ages 10 
and 15, the creative genius level had fallen to 
30% and 12% respectively. And what about 

YOUNG 
ENTREPRENEUR 
X-FACTOR
THE POWER IN STORIFYING 
AND SHARING IDEAS
adults? Shockingly, out of 280,000 adults over 
the age of 25 who were tested, only 2% were 
still at that level. The scientists concluded that 
children are highly creative and, sadly, most 
of them would have their creativity unlearned 
as they grew older. 

Through the competition, we provided them a 
platform to help them harness and build upon 
their creativity to solve real-world problems, 
express their feelings and share their ideas. 

In fact, the young entrepreneurs not only 
came up with innovative and unique 
solutions. As they were storifying to a large 
audience—peers, strangers and successful 
entrepreneurs, they showed that were 
extremely passionate with their ideas, 
with their products, and with what they 
were doing.

What were some of those ideas from 
the young entrepreneurs? Here are 
some examples:

Problem:  People dying from accidents when 
taking selfies.

Solution:  Daniel Park, 11, has an idea for an 
app for taking selfies with a function 
to trigger a warning system

Problem:  What’s the amount one should 
eat to overcome being obese 
or underweight?

Solution:  Ee Xuan, 12, did research 
and designed her unique mealbox 
and timer bag meant to tackle 
obesity and underweight issues.

Problem:  Mom wants her child to do house 
chores, but the child wants to play 
mobile games.

Solution:  Princeton Choo, 11, has an idea 
for a family planner app to help 
resolve the conflict, and has a 
unique rewards system to help with 
the scheduling .

“That’s a great idea 
and I will invest in 

your product.”

THE POWER IN STORIFYING AND 
SHARING IDEAS

We were also very conscious about making 
sure that the young participants develop a 
collaborative spirit. The Young Entrepreneur 
X Factor is a competition, and there would be 
clear 1st, 2nd and 3rd prize winners in both 
categories. Yet, we wanted to encourage 
the children and move them into a space 
where they felt they were all winners who 
have gained valuable lessons and experience 
for their entrepreneurial journey.

I believe we achieved that beautifully.

True to the spirit of education in the ACE 
EdVenture group—at Dwi Emas, Sri Emas 
International Schools and Sirius Scholar 
learning centre—where kids are taught 
subjects in a fashion that is fun, engaging 
and meaningful, we carried that over to 
the competition. 

We included a 2-hour coaching session for the 
young entrepreneurs. During this time, the 
children present their ideas numerous times 
to the coaches assigned to them, and to their 
peers as well. Most of them were eager to 
practice their pitch, and more eager to receive 
feedback. By storifying, the children learned 
to be bold, and to bravely take chances with 
people they have just met. By sharing their 
ideas, they heard what others had to say 
about their work, and gained insights they had 
not thought of before. They learned to face 
failures, and built up the courage to pivot and 
make necessary changes to their storifying 
pitches and slides. By taking a step forward, 
they gained the experience of dealing with 
people and situations in the real world. 
They received many encouraging words to 
pursue their dreams and passion. 

Because the young entrepreneurs were 
willing to learn, their storifying presentations 
were so much the better—more engaging, 
more inspiring, and more passionate—during 
the competition period.

There were a few participants who were 
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Prosperity

initially secretive about their ideas. But they 
soon warmed up to the idea of sharing and 
exchanging ideas. Our coaches were amazing 
in getting our participants to open up, take 
chances and to trust and help one another. 
This was evident during the Grand Final when 
we could hear participants cheering for their 
opponents. There was also a participant 
who voice out that she was very happy 
to have made new friends from different 
schools during the two days of competition. 
That was when we knew for sure that our 
young entrepreneurs were having fun and 
enjoyable time. Being part of the Young 
Entrepreneur X Factor is such a powerful 
moment in a child’s entrepreneurial journey.

Our aim is to see our young entrepreneurs 
continue to speak up, share their ideas, 
express their feelings and their passion for 
their future world. So it is really inspiring to 
learn that few of the teenage participants 
have formed a group to produce videos to 
encourage children to be entrepreneurs after 
the competition. Another participant, Chloe 
Cherng, 15, has recently registered her florist 
business idea to brighten people’s lives, and is 
working towards getting a certificate from the 
Korea Flower Design Association. 

Joe Chew, 9, won third place in the Tweens 
category for his idea to create a platform 
for children authors to publish and share 
their stories. Earnings from this app would 
be channelled to solving the coral bleaching 
problem as he was extremely passionate 
about saving the Earth. He continues 
to want to make a difference, and he 
recently addressed hundreds of people, 
expressing his concerns for climate change, 
during the Global Climate Strike event in 
Iverness, Scotland.

BUILDING VALUABLE NETWORKS 

One important lesson we wanted to impart to 
our young entrepreneurs was the importance 
of networks. The world is so connected these 
days that having a strong entrepreneurial 
network can help them build valuable 
relationships with their peers, other business 
owners and entrepreneurs. 

It was great to see the children make friends 
easily. They were honest, direct and did not 
worry about appearing vulnerable. In fact, 
they were quick to help and support one 
another during the competition. It helped that 
they were inquisitive and had an interest in 

what others were doing. Who knows? We may 
have planted the seeds to lasting friendships 
or to possibilities of working together in 
the future. 

At the same time, we wanted to create an 
opportunity for our young entrepreneurs 
to meet with our amazing coaches who 
came from five different nations. We had 
tremendous support from the Malaysian 
Global Innovation and Creativity Centre 
(MaGIC) that connected us with many of 
our coaches. We were truly blessed to have 
successful entrepreneurs, business people, 
designers, engineers, academicians from 
Sunway University, as well as entrepreneurial-
minded leaders from various industries 
come onboard so willingly to coach the 
young entrepreneurs. 

Our young entrepreneurs have to know that 
they are not alone on their entrepreneurial 
journey. When they build their networks from 
young, they will be able to find the support 
and guidance from like-minded people. 

The young ones are the future inheritors 
of the Earth and many solutions to current 
problems in the world will have to come 
from them. By creating a platform for them 
to harness their creativity, share their ideas 
and network with people who are ready and 
willing to help and give advice, the children 
can leverage on what has come before and 
make changes that will make the world a 
better place.

The Young Entrepreneur X Factor is one 
of those platforms for the children, the 
young entrepreneurs, to help them on 
their entrepreneurial journey. And we are 
organising the Young Entrepreneur X Factor 
Global to bring children from around the 

world to Malaysia in October 2020.

ZACHARY LIEW — Teens Category Champion 
Turning Packaging into Savings

Zachary was shocked and disgusted when he 
watched a video of scientists pulling a plastic 
straw out of an olive ridley sea turtle’s nostrils. 
His shock turned into sadness because 
he realised that our marine animals were 
swimming in an “obstacle course of plastic.” 

Zachary’s solution to the world’s plastic 
problem was simple. Why not turn plastic 
packaging into savings? Why not remove the 
packaging for shampoo, soap or detergent 
and have machines to dispense what we 
need instead? That way, companies can focus 
on their actual product, save cost and play 
a part in saving the environment. “A small 
change can lead to big difference,” he said. 
Zachary is a firm believer of collaboration 
over competition because when asked about 
his competitors out there, his reply was that 
partnerships are far more beneficial and 
sustainable in solving world problems such 
as this. 

Since winning the competition, Zachary has 
enrolled in Dwi Emas International School, 
and become a part of its entrepreneurial 
family and ACE ecosystem. Together with 
his teachers and parents, and mentors he is 
currently looking at ways to prototype his idea 
and take it to the next stage. 

EMERSON CHONG — Tweens 
Category Champion 
Reinventing Learning—Learning 
Legends: Age of the Samurai

Emerson Chong is an avid reader, and like 
many other 10-year-olds, he finds reading 
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academic content from textbooks challenging 
and boring. 

“Why can’t textbooks be more like storybooks 
or video games?” he asked. “Stories and 
games have a way of drawing people in. Main 
characters go for adventures, fight villains and 
emerge a hero. Video games take it a step 
further by offering rewards when you defeat a 
villain to continuously keep you engaged and 
wanting more.”

Emerson thought of creating a fun engaging 
game that would also get children to learn. 
He believes in inter-dimensional learning, 
wherby different areas of study are presented 
simultaneously. Thus, Age of the Samurai is 
his idea for a fun, interactive game with an 
interesting narrative to engage children to 
learn about Japan.

Since the Young Entrepreneur X Factor, 
Emerson and his brother, Sheldon (also a 
finalist in the Teens category), have taken 
part in a number of events and competitions. 
Most recently, they won the Merit Award in 
the MSC Malaysia Asia Pacific ICT Alliance 
(APICTA) Awards 2019 with their project 
Quick Park IOT based Smart Parking System, 
and stand a chance to represent Malaysia to 
compete internationally in the APICTA Awards 
in Vietnam in November.

Tan Meng Chwen is the Entrepreneurial 
Projects Coordinator of the ACE EdVenture 
Group. He currently chairs the organising 
committee of the Young Entrepreneur X 
Factor, and oversees the operations of the 
ACE EdVenture Market Store, an online 
platform for young budding entrepreneurs 
to showcase and sell their unique products 
and services. He was educated in Malaysia, 
and his love for narratives and storytelling 
led him to read his Masters in English 
Studies at the National University of 
Singapore. Since then, he has been involved 
in education. For over twenty years, 
he has taught secondary school and college 
students. He continues to nurture, instill 
curiosity, and teach students to continually 
strive to be better versions of themselves; 
oftentimes instilling the mantra “If it ain’t 
difficult, why do it?” in them. When he is not 
teaching, the same phrase has spurred him 
to hike to mountain summits in Malaysia, 
Nepal, Scotland and other countries.

www.youngentrepreneurxfactor.com
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THEY SAY I DREAM TOO BIG. 
I SAY THEY THINK TOO SMALL

ANNAH STRETTON

From the day Annah Stretton broke 
away from paid employment and 
started her own clothing business, a 
hunger was ignited within her that 
remains Olympic-sized to this very day.

Self-employment showed her that the 
sky really was the limit if you set your 
mind to it and were prepared to work 
hard. It showed her that failures were 
merely a stepping stone to success 
rather than a signal to give up, and most 
importantly, it uncovered a capacity and 
appetite for learning and taking on new 
challenges that were truly boundless. 
What most people find exhausting and 
overwhelming, Annah finds exhilarating 
and energising. 

With that sort of blood pumping 
through her veins, it’s no wonder 
that Annah Stretton is one of the very 
few New Zealand fashion designers, 
manufacturers and retailers still around 
and still evolving her business 27 years 
down the track. However, CEO of a 
fashion group was never going to be the 
only string to Annah’s bow, and back in 
2013, her career took a seismic shift in 
the direction of social entrepreneurship. 

While Annah had always had a strong 
philanthropic thread flowing through 
her fashion business, 2013 found her 
thinking hard about the second half 
of her life, a life beyond the fashion 
industry, and that culminated in the 
establishment her very own charitable 
foundation. Suddenly the flood gates 
opened and a whole different level of 
involvement, energy and potential was 
unleashed in the social impact space. 

“I discovered that bringing my brand and 
my business acumen to the not-for-profit 
space, and not just my cheque book, 
created such a high for me that it naturally 
became an area that I wanted to invest 
more of my time in.” 

While setting up your own foundation 
may seem like quite a bold way to begin 
your foray into the not-for-profit space, 
for Annah it was absolutely mandatory 
if she was going to invest a significant 
portion of her time there. 

“I set up my own foundation because I 
wanted to apply new thinking to a space 
that was entirely generated and then put 
into action by me. I didn’t want to work 
on someone else’s initiative otherwise, I 

was always going to be constrained by 
their systems their experiences and their 
perspective.” 

The next challenge was to identify ‘the 
cause worth fighting for’. Again, Annah 
was adamant that she needed to carve 
out a unique space that wasn’t already 
overrun with a plethora of charities 
all struggling to survive, all competing 
against each other for the same limited 
funding lines.

A chance meeting with the CEO of Te 
Whakaruruhau Māori Women’s Refuge, 
followed by one with a small group of 
women staying at the Refuge, exposed 
Annah to a version of New Zealand that 
was very different to her own. She knew 
immediately she had found her cause; 
it was time to cross the social divide 
and start working on eliminating the 
disadvantage that she had discovered.

 “While the Refuge was doing an awesome 
job in the crisis space, there appeared to 
be very little on offer beyond that stage 
that would create a real breakthrough in 
New Zealand’s intergenerational cycles of 
abuse, under-education, crime, poverty 
and disadvantage. I started to think about 
a model that would offer change through 
giving choice to the Refuge women.” 

However, it didn’t take too long for a 
major challenge to rear its head; the 
Refuge women were still operating 
in crisis mode and therefore not yet 
in the right frame of mind to begin a 
journey of change. Annah needed to 
find a more stable population of women 
to start working with.  Prison became 
the obvious choice to redirect her 
efforts towards.

While not a space that too many fashion 
designers or entrepreneurs for that 

matter felt comfortable operating in, 
Annah believed that the women sitting 
inside New Zealand’s prisons, often 
mothers and some even the matriarchs 
of crime syndicates, held the key to 
breaking the cycle of intergenerational 
disadvantage. 

From the outset, Annah was convinced 
that the best way to get traction was to 
create a support model that fostered 
hope, purpose and personal growth. 
Taking a leaf out of her entrepreneur’s 
playbook, she could see how a period 
of incarceration could be transformed 
into a highly-disciplined, highly-focused 
curriculum that could bring about a 
positive shift in offender behaviour 
and attitude. The key to success would 
be engaging and working alongside all 
of the key stakeholders - Corrections, 
offenders, and external subject matter 
experts – to design and build a model 
that they felt comfortable trialling. 

Once again, her reputation and standing 
in the community as a successful 
businesswoman paved the way for 
her to engage and persuade industry 
stakeholders, business leaders and 
members of the community alike to 
give her enough rope to do something 
amazing. 

Five years on, Annah is the first to admit 
that RAW’s journey has been punctuated 
by as many setbacks as successes. 
Nevertheless remaining resolute in her 
ability to adapt and evolve her thinking 
and her model to enable change to 
happen for a group of women whom 
New Zealand had largely written off is 
what has got RAW to this point. 

 “Once I took off my good Samaritan 
glasses and discovered that they didn’t 

RAW isn’t simply a charitable endeavour on the 
side of Annah’s fashion empire; it’s become an all-
consuming passion and one of the best reasons to 

get out of bed every morning. 
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need me to be ‘fixing them’, they just 
needed to be empowered and given 
the space to discover what a purposeful 
life could look like for them, everything 
changed. It was in the walking alongside 
and seeing the world through their eyes 
that enabled their real change journey 
to begin and mine too. Nothing about us 
without us.” 

Add to that a giant dollop of 
determination, courage and a mindset 
locked on ‘can do’, and you can start 
to see that luck has nothing to do with 
what has been achieved so far. Annah 
is not a woman who gives up easily, 
and perhaps that’s the real secret to 
her success. You see, RAW isn’t simply 

a charitable endeavour on the side 
of Annah’s fashion empire; it’s become 
an all-consuming passion and one 
of the best reasons to get out of bed 
every morning.

Today RAW’s reintegration model, 
which incorporates accommodation, 
education, employment and intensive 
support and mentoring, is not only a well-
oiled machine, but it is also regarded by 
the NZ Department of Corrections as a 
breakthrough rehabilitation model with 
an unparalleled record of success. Not 
bad for five years’ work. 

Never one to rest on her laurels, 
however, Annah is using all of the 
understanding and insight that has 

been built up through the RAW journey 
so far to push ahead and do more. 

“RAW has the ability to reframe the 
prison culture from one that implicitly 
supports and encourages all the anti-
social behaviours that landed the women 
into jail in the first place, to one that 
inspires hope and fuels individual growth. 
Today many of the women don’t value 
themselves or believe they have anything 
to offer the world, given their life journeys 
and offending histories, and that has to 
change. We need to widen their horizons 
on what possibilities could exist for them 
on release, and then give them the skills, 
support and confidence to go after them 
while they are still inside!” 
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In 2018 RAW rolled out a series of 
lifestyle and education workshops, 
run by subject matter experts, with 
the express purpose of developing 
a culture of hope and ambition for 
a better future earlier in a woman’s 
rehabilitation journey. 

“During the last month, a wave of 
positivity has crashed down upon these 
women. They’re bubbling with excitement 

and focused on themselves. It’s super 
cool witnessing the love and support the 
women are offering each other as a result 
of the belief and hope you have given 
us. It’s huge, these women were so sour, 
and now they’re so bright.” RAW On the 
Inside Leader

In 2019 Annah, in conjunction with 
Waikato University, has also introduced 
a stage one entrepreneurial paper 
inside the prison walls but she is 
nowhere near finished yet. Her lines 
of sight are now focused on creating 
a social enterprise in Auckland that 
will create a highly supportive and 
supported learning and earning 
environment where offending women 
can start to build the confidence, 
skills and pro-social connections to 
enable them to prosper with purpose 
in Auckland.

In the rare moment that Annah takes 
to pause and reflect on her journey 
as a social entrepreneur, here is what 
she shares.

“The thing I’m most proud to is who I’ve 
become. The ‘leader’ that looks back at 
me in the mirror these days would not 

RAW has the ability to 
reframe the prison culture 

from one that implicitly 
supports and encourages all 
the anti-social behaviours 
that landed the women into 
jail in the first place, to one 
that inspires hope and fuels 

individual growth. 

have existed without the triumphs and 
the tragedies that have accompanied 
my journey with RAW.” 

RAW has also just published its first 
book - The RAW Truth. The book details 
RAW’s first five years of operation along 
with the harrowing journeys of the 
women we work with. 

“The memories that each woman has 
generously shared with us reveal that 
the journey of birthright is so difficult to 
emerge from unscathed and creates a 
huge disadvantage for so many.”

If you are interested in becoming an 
advocate for RAW and/or are aware 
of organisations or individuals who 
could be a great fit as a sponsor or 
partner for RAW, please email Annah at 
annah@strettonclothing.co.nz

Annah Stretton is perhaps best known for her career as a fashion designer 
and business entrepreneur. Lesser known, however, are her achievements 
as a philanthropist, social entrepreneur, board chair and/or trustee, business 
mentor, mother, publisher, speaker, author and advocate for the inclusion and 
advancement of disadvantaged women.

In 2013 Annah set up the Stretton Foundation, and in 2014 the first of her three 
charities RAW (Reclaim Another Woman.) was born.  

Annah’s success in the social impact space has demonstrated how taking an 
entrepreneurial approach to a systemic social problem can accelerate positive 
outcomes. Her efforts have been widely recognised by the industry, and through 
the many awards she has received for her work with RAW.

Annah is also currently the chair of the Waikato women’s refuge and a board 
member of UNICEF NZ.

WEBSITE: www.raw.org.nz
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FROM ASHES TO A 
POWERFUL VISION

JANE JANZEN

“Who the hell did i think i was? 
That’s what i wondered as i swam 

across the lake, not caring if i lived 
or died in the process.

I thought the other side, which i’ve 
visited once, was like going home, 

much easier than living in 
this dimension.”

As my father lay dying, he looked closely 
at me and said, “I was hard on you so that 
you could survive the bad times, not the 
good ones.” His words hit me, echoing 
in my heart, becoming a background 
message in a downward spiral that 
lasted a decade after his passing. He 
had been my hero. His immigrant story 
of coming to Winnipeg after the 2nd 
World War, having received his first pair 
of shoes from Mussolini, showed me 
his luck. Father was a medicine man, 
capable of anything, who made his 
fortune, created his legacy, and lived as 
a king, an Italian man who believed men 
are everything. Women are not.

This old idea dominated my being, 
even though as a child of the 60’s, then 
70’s and 80’s, I had every chance to 
emancipate myself with others of my 
generation. In some ways I did. While 
raising my two beautiful children and 
living a productive and passionate 
life with my husband on beautiful 
Saltspring Island, I had a third “child”, 
Aroma Crystal Therapy.

The creation of this company, Aroma 
Crystal Therapy, with its mission 
statement of “Healing the planet, 
one person at a time” grew from the 
best part of me. I had the blessing of 
having both my grandmothers, Italian 
and Scottish, come from a line of wise 
women, healers who practiced their 
alternative skills as natural medicine for 
their families and communities.

As a young mom I faced family illness 
with my children, especially ear 
infections, and found myself being 

given prescriptions for antibiotics by 
pharmaceutical pushing doctors which 
left a legacy of candida overgrowth. 
I began to take control of the health 
of my family through the healing 
modalities of vibrational medicine. I 
experimented with sacred geometry, 
rife frequencies, subatomic particles, 
(in essence, quantum physics), colours 
and sound to create my vibrationally 
imprinted healing products. My nature 
unfolded as a natural healer, a psychic 
medium and mother, and I put my best 
intentions forward and made LOVE the 
first ingredient in everything I created.

My promise to myself and the world 
was that I would use 100% non-toxic, 
environmentally friendly ingredients 
and pure essential oils, making products 
that were leading edge energetic 
science, but growing from ancient 
herbal traditions and natures’ bounty. 
One of my first successes was creating 
Gardener’s Dream Cream (magic in the 
palm of your hands).

To date my healing products have won 
51 Awards of Excellence for Best Body 
& Skin Care and Best Aromatherapy in 
Canada from the Health Food Industry 
of Canada. Product testimonials from 
loyal customers across the country 
and around the globe have talked 
of healing body pain, inflammation, 
circulation issues, and skin anomalies 
like weird rashes for over thirty years. 
I also created a face cream which is 
water soluble. It can be applied with 
wet fingertips as thick or thin as you 
like, and provides 24/7 protection, and 
is sold as OHM Cream. This product has 
received rave reviews even from those 
who formerly paid $600 an ounce for 
their beauty cream.

All this business success was mine, but I 
lost it. My father’s death signaled many 
other dislocations. As I readied myself to 
retire, life as I knew it took a downward 
spiral, including my relationship. The 
terrible business decision my husband 
and I made to hand over 50% of the 
company to male partners who promised 
could be parlayed into a 5-million-dollar 
company was a complete fantasy. As 
the truth emerged, my 33-year marriage 

dissolved around me like a mirage in the 
desert. The business partnership had 
no exit strategy for lack of performance 
in place, no legal redress. I found 
myself alone, disenfranchised, no 
longer in control of anything in my life, 
having only an undeveloped lot I had 
purchased on St. Mary’s Lake during the 
family break-up.

I retreated into a hermit’s life, swimming 
back and forth across the lake, filled 
with a pain that left me cold. As 
dark thoughts held me, I began to 
understand instinctively that I was out 
of sync with my soul’s intention. I, in 
fact, had minimized myself. The male 
myth had triumphed. Living in my 
gutted airstream trailer with nothing 
left but my great, great grandmother’s 
pot to piss in, I recalled the strange 
vision I once had following a near-death 
accident I had faced while working 
intensely during the building years.

In those days I ran a show schedule 
that took me and my wild women 
crew galloping across the country from 
Niagara Falls to Nanaimo, with multiple 
stops in between; we were going to 
“cream” Canada with my vibrational 
Gardener’s Dream Cream. Before this 
particular trip I had a prophetic dream 
of my van spinning around the highway 
with dollar bills floating outside like 
snowflakes. Although I was tempted to 
fly home from the East, I had left half my 
crew in Alberta doing shows there. As 
we started our drive through the Rocky 
Mountains, we were four exhausted 
women, rushing the ten-hour drive to 
catch the early ferry home. Heartaches 
were troubling me, and I fell into sleep 
in the back seat, when the van hit black 
ice, and spun across six lanes.

I remember rising up and reaching my 
arms around the driver to the wheel, 
calling out to the others to send down 
your roots into the core of the planet. 
Miraculously, the van turned resting 
upright against the cliff barrier, and 
we were allowed to continue our drive 
home. At home, awakening the next 
morning, I was in a deep depression 
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when I found myself having a true out-
of-body experience. As I was leaving 
my body, I found myself in a pink 
void, a place of ecstatic joy, where my 
consciousness dissolved, and a great 
peace filled me. It is impossible to 
recount all that happened in those 
precious minutes. When I returned, I 
knew I had choice and freedom, that we 
could manifest as we wished, that we 
are here to learn and serve.

Something in this vision held the key 
to my resurrection. In the middle of 
the chaos of my business, the dark 
depths of my soul and consciousness 
inspired me. I applied for the X-Factor 
competition in Bali for Entrepreneurs 
looking for inspiration and advice. 
There I shared with others who had 
launched their own businesses. As we 
worked together, I saw that I already 
had success: all I needed was to believe 
in myself. My team won!

The opportunity to tell my story was the 
prize. You are hearing my story with the 
understanding my brand, Aroma Crystal 
Therapy, will thus get international 
recognition. It took me three years of 
legal battles to finalize the papers that 
rid my company of the flotsam. Peace 
and strength returned to me as I felt 
the gates of hell open and the phoenix 
rising from the ashes.

It was a divine jolt to realize that I was an 
accomplished woman having created 
Aroma Crystal Therapy. This line is 
carried in every health food store and 
mass stores from coast to coast across 

Canada, the Yukon territories, and 
beyond. A website ships our products 
across the globe. Retail enquiries and 
international distributors are welcome.

Moving forward, I am launching a 
new product in October. CBDream 
is a cannabis-based product, part of 
Canada’s new hemp product lines. Here 
is another amazing cream that I know 
will give much healing, following my 
early mantra, “healing the planet one 
person at a time.”

Today, I am grateful for my own healing 
and the healing that my loving products 
have given this planet. I have my health, 
even the decade of suffering I endured 
was part of my sacred history. 

The spiritual dimension has guided 
me and launched my own awareness 
of the integrity of every individual, 
man or woman. We can all choose to be 
who we wish. Do what you dream and 
show up.

Purpose

Gardener’s Dream by Aroma Crystal 
Therapy was founded in 1989 by 
Jane Janzen on majestic Salt Spring 
Island. Our aromatherapy bath and 
body products are made with LOVE 
and 100% pure essential oils. Using 
herbs, earth, flower extracts and 
semi-precious crystals to create our 
products, our compositions are a 
harmony of leading-edge energetic 
science, ancient herbal traditions and 
nature’s bounty.

We only use 100% non-toxic, 
environmentally friendly ingredients 
with a focus on Vibrational Therapy 
which helps purify and enrich the 
experience of all our products. 
Gardener’s Dream, by Aroma Crystal 
Therapy, offers an award-winning 
line of rejuvenating skin care 
products which are formulated to 
achieve results in vibrational healing 
and beauty. Tested on Friends and 
Family… and never on Animals!

CONTACT DETAILS: 
https://aromacrystal.com/
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DIVERSITY ROCKS… 
BUT INCLUSION RULES

HANI DU TOIT

Have you ever wondered what the 
number ONE priority of your brain is? 

When I’ve asked people, they suggest 
it’s to think, learn, reason and regulate 
physiological systems like heart rhythm, 
blood circulation and your respiratory 
system, to name just some of that. And 
all that is correct, of course. I’ve worked 
in education and development for more 
than 24 years now and it was only when 
I studied neuroscience that I got really 
clear on the answer to that question. 
The design of the brain is such that the 
amygdala can override the function of 
every other part of your Brain in order to 
maintain your SURVIVAL. To protect you. 
To keep you alive and safe from danger 
and threat.

The focus of my speciality as a Coach 
and Consultant is in the neuroscience of 
TRUST – a fundamental human need - 
and a body of work called Conversational 
Intelligence. It reveals fascinating facts 
about how the brain actually works. And 
this has given me huge insight into the 
fundamental human drives for love, 
belonging, purpose and value.

But how does the brain ensure our 
survival? Think about the billions of 
bytes of data it receives through all your 
senses in every second from colours and 
texture of you clothing and your seat, to 
the lighting in the room, the movement 
around you, to temperature of your body 
and your environment, the foreground 
and background sounds around you, your 
brain is receiving an overload of data in 
every second. 

To make any meaning of your situation, 
to select what to respond to and HOW to 
respond - It must filter this data overload. 
And it has a beautiful system to do just 
that – the Reticular Activating System 
(RAS). 

If the room starts to warm up, your brain 
will tell your body to sweat as a cooling 
response. If we smelled some smoke and 
someone shouts FIRE, you’ll immediately 
jump from your seat and run from the 
room. Your brain doesn’t need to see the 
fire to sound your internal alarm.

The primary function of your brain is to 
keep you safe! 

The brain’s design is to help you survive 
the dangerous world you were born into. 
So in this scenario, you’ll get a surge of 

adrenaline and cortisol that boosts you 
into protective action. An act of SURVIVAL. 

But there’s a catch to the RAS: there’s 
so much information, it needs to 
simplify it by setting it into categories, 
detecting patterns, drawing broad 
based conclusions. And this is where we 
develop an unavoidable human failing: 
we develop unconscious bias. 

We cannot talk about Diversity of any kind 
without confronting that every single one of 
us, by virtue of our brain’s design, is prone 
to a range of bias. 

An Unavoidable Human Failing

As South Africans, our history has 
left us deeply biased on many levels. 
And because memory and beliefs are 
embedded in our emotional experience, 
much of our bias is deeply embedded 
in our psyche and will take deliberate 
conscious practice to override. 

I share my journey to a heightened 
awareness of my own bias and the 
unintended impact thereof, and how that 
awareness now informs my work with 
people and organisations as an Inclusion 
Specialist. I do this so you can locate your 
own bias and bring into the foreground so 
that together, we can co-create a culture 
of consciousness and choice around 
us that is a celebration of our shared 
humanity and inherent dignity…

As I remember, it’s my first year of Big 
School – called Sub A in those days. I take 
home a form my parents must sign. The 
page has lots of words swimming on them 
as I hold it out to my dad. 

“Daddy, my teacher said you must 
say what race I am: white, coloured, 
black or Indian,” I chant out, feeling clever 

and big.

I watch his face go red with rage before 
he thunders, “Tell your teacher you’re 
none of those things. You belong to the 
Human race and that’s all!” He huffs and 
storms out of the room.

I look at my mum uncertain about what 
I’ve done wrong. 

“We don’t use those ugly labels, 
darling,” my mum soothed. “They’re not 
our words.”

So began my resistance to the Apartheid 
system I grew up in. As I grew, I read 
and as I read, I raged. At high school I 
witnessed courageous teachers held in 
detention for articles they had written 
or for speaking out at public meetings. I 
saw my cousin exiled after being put on 
watch list by the South African Police. I 
became ever more passionate about the 
dismantling of a system of unspeakable 
oppression. I don’t have to describe this 
to you. And I certainly don’t claim to have 
experienced the worst of it. Apartheid was 
a hierarchical structure after all. While all 
people of colour were disenfranchised, 
restrictions of movement and the lowest 
quality of education and housing was 
particularly reserved for black people. 

But as a youth, growing up in a ‘coloured’ 
community, these hostile and often 
violent experiences fuelled my dream 
of a Free South Africa and inspired 
my whole outlook on life: to break the 
ceiling imposed, we needed to educate, 
empower, uplift – first ourselves and 
then others. With that aim I protested. 
I rallied for an alternative education, 
for freedom of expression and the right 
to choose our leaders. I toi-toi-ed serving 
the student movement during the 1980s. 

Later I trained in teaching English to 
speakers of other languages. In this field 
I continued the work of creating bridges 
between people of diverse languages 
within our communities and abroad. 
I held language and literacy classes in 
Gugulethu and Nyanga and I also taught 
English to foreign visitors to our country 
– refugees and tourists alike. Along this 
path I applied to lead an Academic team 
at the largest Women’s University in the 
World – a part of the world notorious 
for its oppression of women. I was going 
to live a long held dream – Educate! 
Empower! Uplift!

We cannot talk about 
Diversity of any kind 

without confronting that 
every single one of us, 
by virtue of our brain’s 

design, is prone to a 
range of bias. 
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To obtain the post however, I needed to 
qualify as an International Examiner. 

The pass requirement? 100%! I’d been 
pretty comfortable being a steady 80 
percenter for most of my school days 
and by university that dropped to an easy 
60. So I knew 100% would be a stretch. 
For a universal standard, there was no 
margin for error. 100% or Fail. 

The email with results was brief: 

Writing: Pass 100% - Certificate included

Listening: Fail 90% 

You are allowed to re-sit this exam 
only once

Ninety Percent!!! 

That means out of 10 people I had 
assessed, I had scored one incorrectly. But 
which one? As I retook the exam a week 
later, my head throbbed with self-doubt 
and speculation…was the Italian, the 
Chinese, the Brazilian…? I recalled their 
heavy accents, their limited vocabulary 
but couldn’t be sure. 

And my inner critic was running wild: 
“Don’t stuff this up again, Hani! You 
need to get this post. Use the bloody 
guidelines!”

In the absence of confidence, I mustered 
every ounce of focus. And then I heard it: 
the 8th speaker…a heavy flat Afrikaaner 
accent talking about Rugby!!! And the 
automatic emphatic, dismissive voice 
in my head: 

Reflex reaction. Immediate: 

Dumb Boer! 

I felt my tummy tighten in shock. My 
cheeks redden in silent humiliation. 

I had caught myself out as a bigot! My 
racial bias was staring right at me!

In an instant I realised that I had stopped 
listening to this young man, merely 
because his accent reminded me so 
powerfully of the enemy of my angry 
youth.
I shot upright.

In the stillness of my mind now, 
I listened. And I heard his aspirations 
for the first time. I heard his rich 
vocabulary, his articulate clear 
expression and his passion for 
the sport he loved, his dream for a 
better future. 
He was not the Botha or Verwoerd whose 
laws had thwarted my parents’ education. 
He was not the soldier who fired tear gas 
into the garden where 5 year old Hani was 
playing in 1976. 

He was not the policeman who 
Sjambokked me and my friends. He was 
not the constable who arrested my cousin 
in 1986. 

Outside of my bias, for the first time, I 
could see that:

This young man had a dream to travel 
on the merit of his skill – Just like me. 
He was submitting to the process of an 
exam – Just like me.
He dreamed of a bright new future – Just 
like me. 
He belonged to the Human Race – JUST 

LIKE ME
But my past said we were different. 
My memories of people who sounded 
like him said he was a threat to me. 
And in the blink of that thought, my bias 
almost sabotaged both our futures. 
I would have failed him because of how 
he SOUNDED

And in the process, I would fail as 
an examiner.

#thejustlikemeeffect
I am grateful for the realisation in that 
exam-room. It opened up again, the 
possibility not only of getting beyond 
our differences, but acknowledging our 
shared humanity
Because of my training as a coach, I 
recognised my bias…but only the second 
time around. It was that recognition 
that opened the door to an invaluable 
opportunity in Academics in the Middle 
East - another very different people and 
culture. A lesson that equipped me for 
encounters there. 

But imagine that I was working with this 
person daily. Someone I subconsciously 
dismissed whenever they spoke. Someone 
I secretly feared and loathed. Someone 
I disregarded because I already believed 
we were just too different? After all “his 
people” had perpetrated unthinkable 
crimes against humanity. And I had all my 
historic evidence to show how right I was 
to think this way. Everyone who suffered 
with me would agree I’d be justified in my 
distance and disregard. 
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Hani is a Leadership and Communication expert. As a certified 
Conversational Intelligence Coach and educator, she brings 22 years’ 
experience in local and international training environments across a 
spectrum of nationalities, cultures, professions and age groups. In her 
capacity as a trainer, facilitator and coach, she has worked with CEOs of 
international brands, academic staff in higher education, local government, 
non-profit organisations and struggling youth in impoverished townships.

She has assisted them in solving problems ranging from negotiating 
in foreign markets, presenting proposals for change management, 
developing team cohesion, practicing cultural sensitivity in diverse teams, 
establishing community projects with inclusive participation processes to 
developing leadership at grassroots level. This rich and broad experience 
allows her to easily build rapport, trust and respect with all people, 
embracing diversity. Hani’s commitment is to connect with each person, 
empowering their inherent abilities and inspiring the highest levels of 
personal performance. In so doing, she creates a space for our deep and 
common humanity to arise. When learning and communication happen in 
that space, the extraordinary is born. Through The Leadership Factory®, 
her mission is to use her skills in teaching, listening and uncovering barriers 
to support people in becoming their best selves within a healthy team, 
family and community.

CONTACT DETAILS: www.communicationcoaching.co.za

In that scenario, what kind of work 
environment would I create? What kind 
of culture would exist around me? What 
are the chances then of creating a world 
of understanding, peace and connection? 
What are the chances then that South 
Africa could ever be a Community of 
Contribution? 

This may be a good moment to 
ask yourself: 

What’s YOUR bias? Who do you see as 
OTHER? Who do you dismiss as irrelevant? 
Whose “OTHERNESS” do you see as a 
PROBLEM? 

While it’s true that most of our workspaces 
are civil and even friendly, we need only 
look to the horrors of our news channels 
and the violence on every media platform 
to see how little we are actually embracing 
diversity. 

We are quick to determine “otherness” 
-with those we meet and work, so we 
create circles of sameness around 
us. But what if we were seeking out 
COMMONALITIES instead of avoiding 
difference? What if we uncovered the 
hidden similarities we share? 

This is what inspired my children’s 
book Just Like Me about a little girl who 
sees how her apparently different 
friends all share her different likes 
and interests. This approach, also 
informed by neuroscience, now feeds into 
my programs in companies and education 
institutions.

I believe that #thejustlikemeeffect is the 
starting point for bridging the divisions 
entrenched when we focus on Diversity. 

A space to transcend difference and 
find the common ground from which to 
start a conversation that’s invitational, 
interested, a discovery of what’s possible. 

#thejustlikemeeffect doesn’t mean that 
we MUST ALL BE THE SAME!

What it does assert is that we are far more 
likely to work together effectively when 
we have identified our shared values, 
shared commitments, our shared hopes 
and aspirations as well as our shared 
fears and anxieties

Then perhaps despite our differences, we 
can truly hear each other. 

Diversity Rocks but Inclusion Rules

In business in the era of artificial 
intelligence, the automation of the 
fourth industrial revolution and the 
volatile uncertainty of geo-politics, it is 
fundamental to humanise our economies 
by working in community and co-create 
inclusion. 

Put differently, you could ask yourself: 

What type of MD or CEO really annoys 
you? 

What type of colleague are you clear you 
don’t want to work with? 

What type of client do you dread and 
what type of person do you simply love 
working with? 

These answers tell you more about 
yourself than it does about the people 
who get to you. It reveals your prejudice, 
your intolerance, your bias and righteous 
thinking that limits your ability to embrace 
our shared humanity. 

But in this expanded self-awareness you 
can engage your various stake holders 
from a compassionate place. After all, 
when we recognise our own failings, 
we can forgive the failings of others. As 
a business leader, you can co-create a 
culture of inclusion when you’ve done 
this inner work.

Inclusion is the necessary step to making 
diversity count. We want the gold that 
diversity offers, not just the perception 
of political correctness it offers on the 
surface. Inviting inclusion is very much 
about being willing to hear the concerns, 
aspirations, hopes and challenges each 
stakeholder is facing and asking, what 
do we have in common? Or asking how 
we can partner each other, despite our 
different contexts. 

While embracing Diversity is about 
recognising and actively overriding our 
bias, inclusion is very much about asking 
different questions and then showing a 
willingness to truly listen.

In that process, we may well discover 
gifts beyond our imagination and grow 
a sense of sameness and connection that 
heals us all.

Embracing diversity is an invitation to 
shift from head to heart. From closed 
to open, from knowing to being curious. 
From fear to courage and from certainty 
to discovery.

Only together can we create an 
inclusive society of love and belonging. 
And I’m right here to help you make 
that happen…
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Got a DOG PROBLEM and about to give up?Hi, I’m
Doggy Dan. Having assisted over 47,000 people online

using this program, I know this works, EVEN when
everything else has failed.

My training method is simple, easy to implement and
often takes just days to transform your dog...

DOGGY
DAN!

www.theonlinedogtrainer.com

Create sustainable pulsing energy & increase performance.Through multiple
learning platforms, we inspire executives and leaders to outperform themselves.

www.theenergyincubator.com



PETER (PECE) GORGIEVSKI

Topics such as “culture” and “ethnicity”, 
while they were avoided like the plague 
only several years ago, today there’s a 
plethora of activities and companies 
working on strategies that build 
inclusivity across cultures. Many award 
programs are recognising leaders in this 
field, and thankfully, there is a growing 
momentum.

Here’s a link to a large number of articles 
on this topic: 
http://www.globaldialoguefoundation.
org/articles-unity_in_diversity_
latest_news.html 

Integration without assimilation:

This article posits that building inclusive 
and peaceful societies is fundamental to 
achieving sustainability and prosperity. 
Integral to this, is to accept and maintain 
each individual as they are - with their 
original cultural identity and heritage, 
their own unique traditions and 
customs, and fostering their impact on 
development - be it of the company, 
community, society, etc. This alone will 
be among your guarantees for achieving 
the best possible results in a culturally 
diverse environment. More on this later 
in the article.

UNITY IN DIVERSITY™
BUILDING INCLUSIVE SOCIETIES 
TOWARDS.. UNITED CIVILIZATIONS™

A global movement:

For over 10 years, Global Dialogue 
Foundation has been working with 
communities, governments, the United 
Nations, business leaders, professional 
speakers, and people from all ‘walks 
of life’, to build inclusive societies. Its 
flagship project Unity in Diversity™, is 
known around the world for organising 
meetings in local communities for people 
from different cultures to meet and get to 
know each, to supporting their ongoing 
collaboration so that they can better 
understand and address specific needs 
in their communities, to setting up action 
groups. Global Dialogue Foundation 
serves as the nucleus of a budding global 
Citizens Assembly which in October 2019 
is launching the United Civilizations 
Initiative with a HQ office in Mumbai 
India. The foundation’s members are 
currently in over 50 countries and the 
leadership team represents 19 countries 
on 4 continents. 

Challenges

Most people won’t need to travel too far 
today, to find a community where people 
from diverse backgrounds live or work 
together. While cultural diversity brings 
new opportunities, it’s also fraught with 
challenges and dangers. Especially, 
where there is an absence of managed 
processes to support it.

Individuals and organisations often 
lack the tools required to support the 
integration of culturally diverse groups. 
It can be an extremely sensitive topic and 
especially difficult for vulnerable groups 
in need of assistance to meet even their 
‘basic needs’. 

Rest assured though; assistance is 
available!! There is a growing number 
of organisations; private and non-
governmental, consultants, etc., 
who can provide support through 
these processes.

Creating an inclusive 
environment among 
people from different 
cultural and religious 
backgrounds, whether 
it be in communities, 

companies, educational 
institutions, or anywhere 

for that matter…, is a 
key to success! It’s also 

the call of the day!

The work

It is my intention that you’ll find 
encouragement, but also that you can 
consider and perhaps decide on practical 
steps that you can implement in your 
work that will contribute to building 
inclusive societies, whether in your 
country and/or around the world.

Since 2010, Global Dialogue Foundation 
and its partners and members have 
presented “Unity in Diversity” events, 
forums, peace gardens, and various 
initiatives that contribute towards 
intercultural understanding and building 
inclusive societies. 

In any country, the process may begin 
with a “Champion” - and that could be 
you, who takes responsibility for setting 
up an action group, i.e., a core team which 
determines and implements actions in 
their country. The start point could be a 
small meeting of individuals, a seminar, a 
forum, etc., through which the concept of 
“Unity in Diversity” is presented, support 
garnered and people inspired to take 
action and contribute.

Following the initial launch, it may then 
be to create the policy and the first 
action plan, according to the needs as 
determined by the stakeholders. Then 
it may be to support the expansion of 
their work and promote collaboration 
with local businesses, governmental 
and non-governmental organisations, 
and networks. All pointed towards 
promoting understanding and 
building inclusivity among people of 
various cultures. 

Many businesses and governments 
realise that they need programs that will 
build cultural inclusivity as inevitably, 
they will lead to prosperity.

In Australia, following the launch of Unity 
in Diversity - World Civil Society (October 
2011), Global Dialogue Foundation 
worked with local government and 
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Purpose

members of community to establish 
the Whittlesea Community Leadership 
Network (WCLN) - a community based 
organisation which is managed by a 
volunteer Executive Committee.

The WCLN collaboration with the City 
of Whittlesea focussed on building 
leadership capacity for stronger 
communities, and quite successfully. 
At the WLCN’s 2nd annual general 
meeting, the keynote speaker remarked, 
“In my 25 years working between local 
government and communities, the WCLN 
is the best example of collaboration I’ve 
seen in this field”.

Upon its formation and with a mission 
to build grassroots leadership capacity 
and promote peaceful, sustainable, 
progressive and inclusive society, the 
WCLN was awarded grants of A$86k 
in cash and in-kind. A part-time project 
officer was appointed. The organisation 
quickly became a key platform for 
community groups to understand the 
shared common vulnerabilities and 
to establish an organisation that will 
go on to share the responsibilities of 
addressing the challenges faced in the 
local community. 

The WCLN is a copy of what was created 
by GDF’s Founder over 25 years ago, 
only with a different group of people 
and organisations, and developed on a 
much broader platform, i.e., in the City 
of Whittlesea in Victoria, Australia. It 
is based on dialogue for people to gain 
trust in each other and live like good 
neighbours. The local government 
acknowledged that the WCLN was serving 
community beyond its initial goals and 
provided ongoing funding, assistance 
with applications to state government, 
regular use of meeting facilities, and 
more. The WCLN (citizens) and the 
City of Whittlesea (local government) 
are true collaborators.The Federal MP 
for the area joined WCLN as its Patron 
and on 2 Dec 2013, presented the 
successes in the Australian Parliament, 
as a leading example for strengthening 
community and pointed it to the future 

for Australia. 

One of the first WCLN projects to gain 
traction was from the Women’s Sector. 
The Executive Committee member 
responsible invited women from the 
broader community to participate in 
identifying and addressing women’s 
needs. A Sub-committee was formed 
and within the year, the “Leading 
Women’s Health & Safety” project was 
launched. In phase 1, 60 women from 
30 ethnic groups came together for an 
8-week program about Health in the 
community. It went on to deliver various 
programs and gained financial support 
from UNESCO, among others, for its work 
with women in health and in intercultural 
integration. 

The example of WCLN, is in the heart and 
soul of building peaceful, sustainable, 
progressive and inclusive societies, 
because learning to live with each 
other in the local community, engaging 
and facilitating joint-projects in a 
coordinated and continuous manner, 
is indeed how we can help prevent 
groups from descending into violent 
conflict and sustaining disharmony.

The 2nd official launch of Global 
Dialogue Foundation’s Unity in Diversity 
took place in Mumbai, India in March 
2016. Hundreds of participants from 
civil society, academia, business and 
government came together to officially 
launch the initiative, workshop the 
policy and action plan, and inaugurate 
a peace garden. The India action group 
is now establishing a Unity in Diversity 
Companies program, which aims to 
support companies to better manage and 
leverage a culturally diverse workforce 
and a Unity in Diversity Campuses 
Programme, which is engaging students 
and the communities of 22 educational 
institutions, in actions that build peaceful 
and inclusive societies.

The 3rd official launch was Unity in 
Diversity in Serbia, in 2017, i n the 
City Hall of Becej. It brought together 
a large section of society, including 
representatives from local and federal 
government, National Minorities and 
Religious Communities, plus many key 
organisations across Serbia.

It would be prudent to highlight some of 
the key considerations on which Unity 
in Diversity was first developed over 25 
years ago. Firstly, it is essential to help 
cultural and ethnic groups, which live 
in a multi‐ethnic society, to have the 
privilege of maintaining their identity 
so that it remains as heritage for future 
generations. An analysis is required to 
determine how an ethnic community 
is organised and structured in a given 

locality? Also, what are its strengths and 
weaknesses and what is required to fill 
the gaps and ensure that they can meet 
the needs of their community members. 
Then, what is required to better organise 
the community and establish a pathway 
for its progress? Above all, does it have 
tools for getting to know each other, 
which although from the same ethnic 
group now living in the same community, 
but coming from different locations in 
their mother country and having had 
problems connected with their past 
(perhaps political, religious, ethnic, 
etc.,). Unfortunately, old conflicts often 
come with the people to their new 
homeland, so this type of analysis is 
critical. Also, for an ethnic community to 
maintain their identity, without delving 
into the nature of past conflicts due 
to sensitivity. So, maintaining status-
quo, but guaranteeing their autonomy 
and leaving conflicts to the old Country 
itself, with its responsible institutes 
– historians, archaeologists, etc., to 
resolve. So, the primary efforts were 
to create the space for the members, 
through various organisations formed 
according to their needs, to associate 
with each other and start dialogue. Over 
time, organising social events such as 
picnics, festivals, sporting activities.

This association and richness is not 
only a legacy for future generations 
in the new homeland, but also for the 
old motherland. Members of ethnic 
communities establish organisations 
which interact and trade between the new 
homeland and old motherland. They also 
provide assistance for family and friends. 
E.g., shipping medicine, materials for 
improving living conditions, financial 
support, etc. Most valuable, business 
is intensified from which everyone 
benefits. Remittances follow and so 
too does investment and an increase 
in collaboration between the two 
countries… a win-win outcome.

So how does all this actually start?

The community members in the new 
country organise themselves. E.g, into 
organisations, councils, associations, 
social and sporting clubs, etc. They 
represent youth, women, senior citizens, 
children via women’s groups. 

LEAD MAGAZINE | 2020/21

71



Similarly, they organise sub-committees 
for specific tasks. Where they don’t exist, 
organisations are created. Where they do 
exist, they are developed. In this way, a 
particular cultural or ethnic group forms 
itself into a sustainable community - as a 
sum of all its organisations. It maintains 
an organisational structure at the local 
level and can be replicated at the regional 
and global levels. As ethnic communities 
develop this process, lasting trust is 
built. It was found that conflict situations 
connected with historical events began 
to subside. Leaders saw the benefit and 
all moved towards this new method of 
organising. Following positive results, 
it expanded from local to the global level, 
with forming diaspora organisations. 

The WCLN was started many years 
after this initial analysis. It has similar 
programs, but is many steps ahead. 
Namely, it is a body of representatives 
from all cultures and provides the space 
where leaders meet, learn about each 
other, about the new country, their 
rights and responsibilities, how the 
society is organised, and how they can be 
actively involved in mainstream society. 
i.e., forming leadership meetings and 
joint-events, etc., followed by forming 
a similar body at federal level and 
integrating through it. It is from this 
structure that members will form the 
United Civilizations, comprising citizens 
as leaders of community. 

Progressive governments such as 
Cityof Whittlesea have identif ied 
that building strong and resilient 
communities requires commitment and 
policy that engages citizens in building 
interculturally inclusive societies. 
Regardless of how long it may take, this 
programme ultimately leads to creating 
a global inclusive society and culture 
of peace. 

Going forward

The United Civilizations Initiative HQ 
office in Mumbai, India, will support 
organisations around the world, who 
are working on the mission.

In Australia, the MP’s remarks in 
the Parliament have set the tone for 
the future.

In Africa, the leadership team is working 
on initiatives in Kenya-Unity in Diversity 
Camps, in Cameroon- Unity in Diversity 
Clubs, and starting programs in Uganda 
and Nigeria.

In South Asia, recently launched Unity in 
Diversity Companies, Unity in Diversity 
Campuses and a Unity in Diversity 
Peace Garden, offer substantial scope 
for development across various sectors.

In Europe, Unity in Diversity events held 
in Serbia offer a solid starting point for 
new initiatives.

In the U.S.A., Global Dialogue Foundation 
was recently established as a 501c3 and 
the team is preparing for working with 
communities on the east coast.

Peter (Pece) Gorgievski is a co-founder of Global Dialogue Foundation, Global 
Shipment and Unity in Diversity. He currently serves as the Chairman & CEO. 
In his private business, he is a Director of The OCAM Group in Australia. 
He is also the founding Vice Chairperson & Secretary - CL Network Vic Inc./ 
Whittlesea Community Leadership Network (WCLN).

Websites: 
http://www.globaldialoguefoundation.org/ 
https://www.gdfunityindiversity.org/
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DOES THIS PERSON OR 

PROJECT FIT MY PASSION 

AND PURPOSE?

NUMBER 1

CAN I ADD VALUE TO THIS 

PROJECT OR PERSON IN MY 

NATURAL STYLE

NUMBER 2

CAN I LEVERAGE OFF THIS 

PERSON OR PROJECT?

NUMBER 3

DOES THIS PERSON OR 

PROJECT MOTIVATE ME?

NUMBER 5

DOES THIS PERSON OR PROJECT 

OFFER A RETURN ON 

INVESTMENT THAT INSPIRES ME?

NUMBER 6

IF IT FAILS, CAN THIS PERSON 

OR PROJECT SINK ME?

OPPORTUNITIES FORMULA

Too much time is wasted on demanding clients, unproductive team members and business 

partners that do not appreciate your input. Find your unique values first, and then use this six 

point checklist to decide whether a person or project is RIGHT for you. 

NUMBER 4
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